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2008 Final Report Template

	FSWP File Number*
	07350-35/FSWP08HPRLR56


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Smart Growth BC

	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	
	Charity
	X
	Non-profit organization
	
	Business

	Registration number
	
	GST number
	895686616-RR001

	Are you a registered Society (Yes / No)?
	X
	Society Registration number
	S-38532


	Mailing Address

	314-402 West Pender St.
Vancouver, BC

V6B 1T6

	Street Address (if different from above)

	

	Project Manager1

	Name:

Ione Smith



Title: Special Projects Coordinator
Affiliation:
Smart Growth BC


Phone:  (  604   ) 915-5234
Fax:  (  604   )
915-5236



E-mail:
ione@smartgrowth.bc.ca
1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:

Jason Emmert



Title: Manager of Policy and Community Engagement
Affiliation:
Smart Growth BC


Phone:  (   604  ) 915-5234
Fax:  ( 604    )
915-5236



E-mail: jason@smartgrowth.bc.ca


	Partners / Subcontractors

	Name:
Geoff Senichenko
	Affiliation: Wilderness Committee

	Phone:  (   604  ) 683-8220 
	E-mail: geoff@wildernesscommittee.org

	Name:
Claire Williams
	Affiliation: Smart Growth Advisory Services

	Phone:  (   604  )  689-4600
	E-mail: claire@smartgrowth.bc.ca


	Project Information
	

	Project Title

	Sea-to-Sky Greenbelt Initiative


	Project Location

	Sea-to-Sky corridor (West Vancouver, Lions Bay, Squamish, Whistler, Pemberton, D’Arcy)


	Amount Requested
	$20,000
	Total Project Value
	$123,000
	Non-FSWP funds2
	$103,000


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	Over the next 20 years, population in the Sea-to-Sky corridor is expected to double from 35,000 to nearly 70,000. Due to the fact that the communities in the corridor span two Regional Districts (Metro Vancouver and the SLRD), Provincial Crown Land, and several First Nations' traditional territories, there is no one organization working to unify all the planning and conservation efforts in the corridor. Smart Growth BC is therefore offering a coordinated approach to bring government, industry, and citizens together to create a long-term land and water legacy to honour the Sea-to-Sky corridor, called the Greenbelt. The Greenbelt builds on wildlife and fisheries habitat conservation strategies by promoting linkages between existing and proposed green spaces, trails, and wildlife protection areas. The Greenbelt initiative involves five stages:

•Stage 1: Education and Outreach: Launch initiative and communications strategy; 

•Stage 2: Research and Mapping: Final Presentations to Decision-Makers and Stakeholders;

•Stage 3: Proposed Implementation Strategy: Release Final Report;
•Stage 4: Towards an Implementation Strategy: Seek endorsements and motions of support;

•Stage 5: Adoption: Establishment of the Greenbelt;
The Stages 1, 2, and 3 of the Greenbelt initiative began in 2006 and were completed in the fall of 2008. Smart Growth BC managed all aspects of the project and contracted the Wilderness Committee to complete the Geographic Information System component of the mapping. The results of the mapping achieved our objectives and the feedback from the public sessions was extremely positive. We are waiting to hear about more funding before starting Stage 4 and Stage 5. The success of adopting a workable implementation strategy will be critical for the overall success of the initiative. 



	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	Smart Growth BC has unveiled the results of months of mapping work at a series of information sessions held throughout the corridor in October 2008. The Greenbelt will include land and water resources that are either already protected or have the potential to be protected from urban and rural development in the future.

"The Sea-to-Sky Greenbelt will help to connect and protect green spaces from West Vancouver to D’Arcy. Once implemented, it will be a world-renowned example of what can be accomplished by respecting our natural resources while enhancing community livability,” says Ione Smith, Project Coordinator at Smart Growth BC. “These first maps give a visual representation of what is already protected but also serve to identify gaps in conservation connectivity to determine where critical linkages can still be made.” 



	Species and life stage(s) the project targets: please list

	Salmon Species:
· Chum - spawning and fry stages
· Sockeye - spawning, incubation, and rearing stages
· Pink - spawning and incubation stages
· Coho - spawning and rearing stages
· Chinook - spawning and rearing stages
Other Fish Species:

· Steelhead - spawning and rearing stages
· Cutthroat Trout - spawning and over-wintering stages

· Dolly Varden and Bull Trout - spawning and over-wintering stages


	Watershed(s) the project targets: please list

	· Lillooet River 
· Rutherford Creek 

· Soo River 

· Callaghan Creek 

· Cheakamus River 
· Squamish River 

· Mamquam River 

· Ashlu River

· Indian River

· Howe Sound



	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	Identify and map existing protected areas (provincial parks, Agricultural Land Reserve, recreational areas, marine and estuarine protected areas) - this will constitute the base map for the Sea-to-Sky Greenbelt;

· 
	This map was created and labeled the Parks and Protected Areas map and includes the following layers of information (also see attached map):
· Provincial Land Resource Management Plan data (conservancies, wildlands, cultural management areas, spirited ground areas, etc);

· Provincial Parks;

· Privately-held conservation lands;

· Municipal parks and environmentally sensitive areas;

· Whistler Protected Areas Network;

· Agricultural Land Reserve and other farmland;

· BC Government management areas (spotted owl habitat, old growth forest, grizzly bear habitat, marbled murrelet habitat, and spotted owl linkage corridors);

· Community watersheds;

· Metro Vancouver Green Zone.

	Identify and map salmon habitat and riparian areas in the Sea-to-Sky corridor (coastal Fraser Basin) - specifically the Cheakamus, Squamish, and Mamquam Rivers ;

· 
	This map was created and labeled the Important Aquatic Habitat and Fish Presence Streams map and includes to following layers of information (also see attached map):
· BC Government fish known observation points, major floodplains, waterfowl breeding distribution areas;
· Community Mapping Network fish presence confirmed, Lillooet River floodplain extent, Squamish estuaries extent;

· Whistler riparian areas and trout habitat;

· Nature Conservancy of Canada freshwater priority conservation sites;

· BC Conservation Data Centre endangered species locations.

	Using Geographic Information Systems (GIS), combine the maps of habitat and protected areas with land use zoning maps from all communities in the corridor to determine what the cumulative impacts of future development may be;

· 
	This map was created and labeled the Development Impacts map and includes the following layers of information (also see attached map):
· Locations of current private hydropower water licences;

· Locations of private hydropower water licence applications;

· Location of powerlines;

· Municipal zoning for present and near future developed areas;

· Regional District zoning for future planned developed areas;

· West Vancouver future residential areas and limited use/recreation areas;

· VANOC Whistler 2010 Olympic Nordic venue sites.

	Undertake a gap analysis to identify critical parcels of land and waterways that are not currently protected but which could be incorporated into the Sea-to-Sky Greenbelt - this, along with the base map, will represent the potential Sea-to-Sky Greenbelt location;

· 
	This map was created and labeled the Gap Map - Candidate Areas for Protection and includes the following layers of information (also see attached map):
· Areas with High, Medium, and Low levels of protection;
· Unprotected important wildlife habitat;

· BC Government unprotected mature and old growth forest data;

· BC Conservation Data Centre unprotected endangered species locations;

· Nature Conservancy of Canada unprotected priority conservation sites.



	Communicate initial results with all levels of government, First Nations, and partnering organizations;

· 
	Communications have been occurring on an on-going basis with stakeholders in the corridor. Decision-makers were invited to attend public information sessions and invitations were solicited to have the Project Manager present the results of the mapping at formal Board and Council meetings. Several decision-makers attended the public workshops including representatives from the Resort Municipality of Whistler, Village of Pemberton, District of West Vancouver, and Squamish Lillooet Regional District. 
Partnering organizations including the Squamish River Watershed Society, The Land Conservancy, Department of Fisheries and Oceans, Lil’wat First Nation, Pemberton Wildlife Association, and the Wilderness Committee participated as members of a Technical Advisory Committee to help provide feedback and expertise regarding the initial drafts of the maps.
Representatives from all levels of government, First Nations, and partnering organizations, as well as members of the public, have received updates regarding the mapping work via the Sea-to-Sky Greenbelt listserv. Approximately 320 individuals are signed on to the listserv.

	Create visualization scenarios (using Google Earth, SketchUp, and CommunityViz) to demonstrate in 3D how salmon habitat and riparian areas as well as terrestrial wildlife would be affected by future development both with and without a Sea-to-Sky Greenbelt;

· 
	This work was completed however the results were more scaled back that originally planned due to budgeting constraints. 

A case study example was created for a neighbourhood in the District of Squamish whereby wider setbacks were applied to fish-bearing waterways (100m as opposed to 15m or 30m) in order to visualize how future developments may be located, based on current zoning vs future zoning within the Greenbelt. These images were included in the presentations made to members of the public during Fall 2008 workshops. The differences were quite striking and if future funding allows we will expand this work to include case studies from the Village of Pemberton, West Vancouver, as well are more rural areas.

	Research, develop, and publish communications materials on the mapping results (fact sheets, brochures, maps);

· 
	Large (26”x44”) formats of each map were printed on glossy photo-quality paper to be displayed at all public Greenbelt-related events. 300 colour copies of each map were also created using a smaller format (8.5”x11”) to be distributed at public events and included with the mailout of the final reports. Fact sheets, including a synopsis of Greenbelt case studies within BC, were also created and printed for public distribution.

	Create a summary report of the cumulative effects of land use zoning and future build-out scenarios on green space and waterways in the corridor and how these would be mitigated by a Greenbelt;
· 
	This summary report has been completed and sent to all decision-makers, land use professionals, and partnering organizations. The report contains a synopsis of the work completed on the Greenbelt initiative since the fall of 2006 and includes copies of feedback provided at public workshops as well as copies of all of the maps. A copy of the executive summary is attached here.

	Host a corridor-wide public workshop to communicate the results of the project to stakeholders;

· 
	Public information sessions were held in West Vancouver, Squamish, Whistler, and Pemberton in September and October 2008. Approximately 100 people attended and media was obtained by the Globe and Mail, Squamish Chief, and Whistler Question.

	Support other aspects of the Sea-to-Sky Greenbelt initiative with the mapping results. 

	The maps will be able to inform future meetings with stakeholders and decision-makers to determine common goals around land and water protection.


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	Measures of success include:

· Obtain high resolution land use and watershed data from: Integrated Land Management Bureau of BC, Village of Pemberton, Resort Municipality of Whistler, District of Squamish, Squamish-Lillooet Regional District, Squamish First Nation, and Lil’wat First Nation;

· All of these entities provided data for the mapping as well as the Nature Conservancy of Canada, The Nature Trust, Department of Fisheries and Oceans, and the Community Mapping Network.

· Complete and print GIS maps (as outlined in project methodology above); 

· All maps were completed and both large-scale and small-scale colour copies were printed. All maps are also included in the Appendix of the summary report.

· Host individual meetings to present proposed Greenbelt boundaries to Squamish First Nation, Lil’wat First Nation, Province of BC, regional and local government decision makers;

· Several initial presentations were given (to Squamish Lillooet Regional District, Village of Pemberton, and District of West Vancouver). Now that the summary report and mapping have been completed presentations will be offered to the remaining local governments as well as to the Chiefs and Councils of both Squamish First Nation and Lil’wat First Nation.

· Have motions of support passed by all levels of government and First Nations;

· Motions of support will be solicited as a part of the presentations to be given to First Nations and Government in 2009.

· Have over 75 people attend an event to officially unveil proposed Greenbelt boundaries;

· Over 100 people attended the public sessions, which were spread out over four different communities (West Vancouver, Squamish, Whistler, and Pemberton).

· Ensure that salmon habitat is protected by including spawning beds and riparian zones in Mamquam, Squamish, and Cheakamus watersheds in the final Sea-to-Sky Greenbelt plan;

· These watersheds, along with others, are included in the final Sea-to-Sky Greenbelt boundary and gap maps.

· Formal adoption Sea-to-Sky Greenbelt by Provincial Government in the spring of 2009.

· It is hoped that once the presentations are given and motions of support are sought from First Nations and local and regional governments that the Provincial Government will indeed formally recognize the Sea-to-Sky Greenbelt. At this point in time there do not appear to be any hindrances for this goal to be achieved.


	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	1) The mapping work took longer than expected, primarily because we had to wait for land use plans (such as the Province’s Land Resource Management Plan and the Regional District’s Regional Growth Strategy) to be finalized and approved before the zoning for those areas was released to the public. There was a significant amount of coordination required to ensure that all of the information layers that we used were accurate and up-to-date.
2) Engaging with First Nations can be extremely resource-intensive. While we received responses to outreach (emails and phone calls) very quickly from the Federal, Provincial, Regional, and Municipal government staff and officials, responses from both Squamish First Nation and Lil’wat First Nation were often slow, and some queries were never returned. For instance, while a good relationship was established with a staff member from Squamish Nation, it was difficult to reach this individual even after repeated attempts via phone and email. Due to geographic constraints it was not always possible to physically go to the Band office and request a meeting. Although several invitations were sent and many attempts at contacting staff, there was no Squamish Nation representative present on the Technical Advisory Committee and no Squamish Nation representative attended the public information sessions. Therefore, it is difficult at this stage to know whether or not Squamish Nation staff are supportive of the project. By contrast, staff from the Lil’wat First Nation land resources office readily agreed to meet with the Greenbelt Project Manager to discuss common goals around land use protection and participated on the Technical Advisory Committee. In the future, more time and an increased budget will need to be allocated to working with and engaging with Squamish Nation.

3) The Community Mapping Network (CMN) is a great resource and the coordinators are really helpful. For any projects dealing with fisheries habitat mapping, working with the CMN is highly recommended.



	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Priority activity: Initiatives that support collaboration and relationship building among organizations and interests, leading to effective multi-party watershed planning processes. 


	Work on the Sea-to-Sky Greenbelt has been a multi-party effort and has assisted in bridging gaps amongst jurisdictional land use plans by engaging the Squamish and Lil'wat First Nations, the Province of BC, Squamish Lillooet Regional District, and the three main municipalities in the region (Squamish, Whistler and Pemberton). The integration of urban, rural, watershed and habitat objectives have served to advance the protection of vulnerable wildlife corridors, riparian areas, and salmon habitat by presenting communities with information and resources (maps) that otherwise would not exist. We have engaged with (or attempted to connect with) all levels of government, First Nations and local NGOs through multi-stakeholder meetings, public workshops, and one-on-one discussions. In addition to directly supporting the Greenbelt initiative, the results from the mapping exercises will be shared with all interested parties to further the conservation objectives found in their individual plans and/or organizational mandates. 




1Please paste each priority activity identified in your Detailed Proposal in the space provided. 
	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	Copies of the Greenbelt Initiative - Final Report: Phase 1, as well as the maps, are attached in a DVD.



	Submission Instructions
	

	Please send your Final Report electronically to your designated FSWP Staff Contact. If you are uncertain who this person is or how to contact them, please contact Tiffany Pither, FSWP Administrator.

Email: tpither@psf.ca
Phone: (604) 664-7664 Ext 119
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