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Final Report 
1) Project Summary

Please provide a single paragraph outlining the relevance and significance of the project, the project objectives and the major results. This summary may be used in program communications.

(E.g. Commercial, industrial, tourism, and community infrastructure development has been occurring at a rapid rate over the past five years on the X watershed, and further development is slated to start imminently, potentially jeopardizing the habitats of Fraser salmonids.  The objective of the project was to develop operational guidelines and procedures for the watershed.  Activities included developing a framework for assessing and reviewing development and creating a recovery planning strategy, including the identification of best management practices guidelines. The project also implemented on-the-ground protection and restoration of mature cottonwood habitat in the riparian zone, developed a database for planning and protection purposes, and increased awareness of fish and wildlife values through an education workshop.)
Species and life stage(s) the project targets (if relevant): please list
Watershed(s) the project targets: please list
2) Project Tasks and Outcomes/ Results

· For each Milestone listed in the Proposal, please paste the Tasks into the table below and describe the final completion date and project outcomes. (If you require an electronic version of the Proposal, please contact the Program coordinator) 

· Please include with this report copies of communications products (brochures, posters, videos, website addresses etc.) produced with Funds.

	Task

[from Proposal]
	Outcome


	Completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3)  Evaluation of Project Effectiveness/ Success
Please provide information on the results and actual performance of the project. Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/ or quality control measures identified in the Proposal.  You may wish to consider: 

· How did the project outcomes meet project objectives? 

· How did this project meet or exceed your expectations?  

If applicable and available please provide the habitat area (m2) restored and/or protected.

4) Fraser Salmon and Watersheds Program Strategic Objectives

Please provide information on how the project helped in addressing one or more of the following Fraser Salmon and Watersheds Program Strategic Objectives:

1. Public Education and Engagement Strategy - Increasing awareness of salmon and watersheds in the Fraser Basin Watershed.

2. Governance and Integrated Planning – coordinated common objectives for salmon and watershed sustainability.
3. Habitat Stewardship – land use linked to salmon and watershed sustainability

4. Integration of Water Use with Watershed and Fish Sustainability Planning

5. Improved Fisheries Information – improved quality, credibility and confidence in information used to manage fisheries
5)  Further Comments (optional)

Please provide any further comments, such as recommendations for future conservation efforts.  Suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program, as it continues to develop, are also appreciated. 

If relevant, we welcome you to attach a narrative report or additional project products (eg. maps, photos) as an appendix.

6) Financial Report

Expenditures List: please summarize all expenses paid with Fraser Salmon and Watersheds Program (FSWP) funds and all partner contributions that have been secured to fund a portion of the budget for this project, indicating cash or in-kind
 where appropriate, using the spreadsheet provided. (Please specify the nature of the in-kind contribution). If a multi-year project, list estimates of future year monitoring and evaluation costs under “Multi-Year Project”. Please remember to include your final invoice.
Labour

Please specify if the service is provided by employee, contractor or volunteer.

	Service
	# of People
	Daily Rate
	Total # of Days
	FSWP Contribution
	Other Funding or In- Kind
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Labour Sub-Total  (A)
	
	
	


Materials & Equipment

Items may include site equipment, site materials and supplies, vehicles or other transportation rental or charter, travel, expenses, maintenance, permits, etc.

	Item
	Details
	# of Units
	Unit Cost
	FSWP Contribution
	Other Funding or In- Kind
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Materials & Equipment Sub-Total (B)
	
	
	


Administration and Overhead Costs

The cumulative total of administration and overhead costs.  

	Item
	# of Units
	Unit Cost
	FSWP Contribution
	Other Funding or In- Kind
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	Administration and Overhead Sub-Total (C)
	
	


	TOTAL EXPENSES 
     TOTALS (A+B+C)
	
	
	   


Non-Fraser Salmon & Watersheds Program Contributions

The term revenue is defined here to include cash, in-kind and volunteer contributions.
	Non-FSWP Contribution Sources 
	Cash
	In-Kind
	Volunteer
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Non-FSWP Contribution Totals 

equel 
	
	
	
	


Multiyear Project

If applicable, estimate budget requirements for future years, including post effectiveness monitoring and evaluation.  

	Budget Details
	FSWP 
	(Other) Cash 
	In-Kind


	Volunteer 
	Total 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


7) Appendix (optional)

� In-kind contributions may be from the Recipient or individuals or other organizations that contribute to the project as a whole. Examples of in-kind contributions include: office expenses (use of office, equipment, materials, computer support); use of facilities (meeting or training space); use of equipment (boats, cars); TEK or scientific advice; volunteers; community member involvement in workshops (where they make a contribution to the project).
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