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On April 6, 2006 the Living Rivers Trug Fund Advisory Group approved the Busness
Plan for Living Rivers DGeorgia Basin at thenationd level of $2.8 Millionfor 2006
through2009 This plan was accepted as a starting point and the required fundswere
released for 2006alongwith an additiond $15Q000 for Phase One of the Stoltz Slide
Remediation Project onthe Cowichan River. The Advisory Groupalso agreed to give
congderation to an Enhanced Busness Plan tha would address priority concernsin
watershedsflowing into Juan de Fuca Strait and onthe West Coast of Vancouve Island.
Our Enhanced Business Plan was subsquently approved on May 2™, 2007thereby
increasing total resources to $5.5 Millionfrom 2006 through2009 and adding a West
Coast of Vanoouve Idand busnessline

The Vision of theLiving Rivers Trug Fund (LRTF) isto create a legacy for the province
based on healthy watersheds, sustainable ecosystems and thriving communities. Our
vison buildsontha of the LRTF: Healthy watersheds and sustainable fish populations
through shared responsibility, stewardship and wise use of water.

We bdieve tha our greatest chdlengeisto foster adaptation to climate change tha has
aready impacted watershed conditions fish popuktionsand the econonic vitality of
many communities. For salmon, continued threats to habitat are likely, but proven
techniques are available for redudng impacts onthe relatively short, lake-headed coastal
systemsin our region.

Our work garnered a strongand postive public repongin 2006. Peoplein ourregion
are actively seeking ways to deal with climate change and especialy itsimpact on
watersheds communities and fish popuktions Pacific salmon, induding steelhead, are
iconstha people relate to, and tha we will feature in our enhanced communicationsplan
to bedonein patnership with the Fraser Salmon and Watersheds Program. Strong,
effective communicationswill beimplemented at both the plan and project levels.

We appreciate the persond suppot of the LRTF by the Premier. We have begunto
ddiver measurable progress towardsrestoring watershed health and sugainable
ecosystems with growing community participaion. Our Enhanced Busness Planis
designed to build onthe momentum created by the success achieved in 2006.

Our Partnership and Steering Committee are a group of talented, experienced and well-
connected people who are committed to provide indgpendent decision-making and advice
and to achievement of gods throughcreative and strong partnerships Our decisions
while indgoendent, are well informed by virtue of our excellent working relationship with
members representing DFO, MoE, BC Consgervation Founddion and Pacific Salmon
Founddion. We are seeking more First Nationsrepresentation, ideally from the west
coast of Vanocouve Idand whereinterest isvery highin our expansonto tha area.



TheBritish Columbia Congervation Founddion isthe manager of our busnesslines:
Program Innovdion and Development; Water for Fish; River and Estuary Restoration;
Enrichment and West Coast Vancouve Idand. The Pacific Salmon Founddion manages
ourinvestments in their Community Salmon Program in our region.

We plan to invest in the highest priority areas and watersheds congstent with theVision
of theLiving Rivers Trug Fund. All of our proposls have both a strategic element as
well as high expectationsfor on-the-groundsuccess. We are a'so open to new
oppotunities and theresults of emerging science and knowledge while remaining wary
of commitments that may have unsugainable opaationd cods. Improved water and
private land management are our highest priority areas for addressing long-standing
impediments in achieving healthy watersheds and sudainable ecosystems in our region.

The Enhanced Busness Plan recognizes the importance of forming and sugaining
patnershipswith First Nationsin suppot of current gove'nment-to-government treaty
processes.  We bdieve tha expansonto thelsand@ West Coast will significantly
increase First Nationsinvolvement at all levels since many are already focused on
solving some of the seriousproblems facing salmon stocksin that area.

Our $145Millionwork plan for 2007is expected to "lever” at least $2.27 Millionin
additiond patnered investments. A key exampleis our $80000investment in the
MillstoneRiver (Balmon in the CityO$40Q000 obstruction bypass in Nanamo. Future
examples will indudeimproved water storage projects where municipd/regiond
govenments, indugries and NGO® now recognize therisk of extended drought with
climate change

We plan to develop new innovdive patnershipsto link economc returnswith sugained
environmental bendits over time. For example, interest is very highin theindgpendent
power sector induding the Stamp-Somass River where existing dam owners, Catalyst
Paper Corp., wantto sell or upgradethar water storagefacilities tha have reached the
end of ther life span and are no longe needed for mill produdion purposes. We have
begunbuilding partneshipsto indudelocal First Nationsand the Alberni-Clayoquot
Regiond District who are working with usand other interests towardsa collaborative,
multiple-value Water Management Plan for this key system.

In Summary, our Enhanced Bugness Plan is leadership driven, has a strategic focuson
adaptation to climate change is based on thebest science available and isinnovdive and
entrepreneuria in approach. We have also asked Fisheries and Oceansto bring new
resources to our Busness Plan and to suppot complementary adaptive science work in
Georgia Basin that will lead to potential ecosystem management measures designed to
offset current low marine survivals of Chinook, Coho and Steelheed.

Thekey objective of our plan isto achieve measurable immediate benefitsto fish
popuktionsand environmental health while building enduiing community commitment
and capability for longterm integrated fisheries management, environmental stewardship
and effective govanance. Thiswill bethegenuinelegacy of the LRTF in our region.
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