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2008 Final Report Template

	FSWP File Number*
	FSWP 08 EE D54


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Langley Environmental Partners Society


	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	x
	Charity
	x
	Non-profit organization
	
	Business

	Registration number
	14057 9962 RR0001
	GST number
	14057 9962 RT0001

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-30889


	Mailing Address

	c/o 4700- 224 Street Langley BC V2Z 1N4


	Street Address (if different from above)

	#201- 4839- 221 Street Langley BC V3A 2P1


	Project Manager1

	Name:
Nichole Marples




Title: Executive Director
Affiliation:
LEPS




Phone:  ( 604 ) 532-3511
Fax:  (  604 )
534-6593




E-mail:
nmarples@tol.bc.ca

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:

Lisa Dreves



Title: Stewardship Coordinator
Affiliation:
LEPS



             Phone:  (604 ) 532.3517
Fax:  ( 604 )
534.6593



E-mail:  ldreves@tol.bc.ca


	Partners / Subcontractors

	Name:
Ryan Schmidt, Environmental Coordinator
	Affiliation: Township of Langley

	Phone:  ( 604 )  532.7342
	E-mail: rschmidt@tol.bc.ca


	Project Information
	

	Project Title

	Langley Thinks Salmon Presents…..


	Project Location

	 Township of Langley, BC


	Amount Requested
	51,850
	Total Project Value
	132,750
	Non-FSWP funds2
	89,900


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	For the Langley Thinks Salmon project, LEPS has taken a targeted approach to engaging specific sectors of the community in fostering community engagement in and responsibility for stream and riparian protection, salmon conservation, and habitat restoration. Salmon Saturdays offer monthly opportunities for 288 stream stewards, community organizations, families and individual residents to engage in stream stewardship activities. Salmon in Your Backyard offers outreach to single family residents and townhouse owners, providing practical advice to assist them in understanding how their practices at home affect salmon habitat, and encourage behavioural change. Marketing efforts for Salmon in Your Backyard reached 37,000 residents and directly engaged 145 people through educational workshops. Salmon in Your Schoolyard engages teachers and students in a curriculum-based educational workshop offering direct experiential opportunities leading to better understanding of, respect for, and stewardship of, our shared watersheds. The Salmon in Your Schoolyard pilot project engaged 410 environmental educators, teachers, and students.


	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	“Being conscious builds change. The ideas presented (at this event) are ones that you could implement right away. I learned several things that I can easily apply and begin to make a difference and I’ve become more aware of the chemicals used in products and the alternatives. My current products will be phased out and I will use new ‘green’ ones. Please offer more of these events!”
       ~ attendee, Green Living Symposium (received via evaluation form)

  “My name is Megan and I am 12 years old and I am interested in volunteering. The program Salmon in your School yard has recently come to our school and from the first time I heard about this I was very interested. I am wondering what the requirements for volunteering are. If someone could please get back to me of what maybe I might be able to do to help in your organization, that would be great!”
        ~ student, Alex Hope Elementary (received via email)

	Species and life stage(s) the project targets: please list

	The watersheds of Langley provide spawning and rearing habitat for coho, chum, spring and pink salmon species.

	Watershed(s) the project targets: please list

	This project educated and engaged residents who live, work or recreate in the Nicomekl, Little Campbell, Bertrand, Nathan, West, Salmon and Yorkson Watersheds.


	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	Salmon Saturdays

Objective 1: Deliver 8 Salmon Saturday events in partnership with local

stewardship groups. “Salmon Saturday” events will occur on the 3rd Saturday of each

month, partnering with local stewardship groups to engage the community, enhancing

their capacity while effectively addressing the challenges related to sustaining healthy

salmon populations. Events for 2008 include:

- The 2nd annual Langley Green Tour

- The Storm Drain Marking Challenge

- Dogs 4 Salmon in Williams Park

- Family Creek Peek

- Invasive Species Removal

- In-stream Cleanup

- Streamside Cleanup

- Juvenile Salmon Release
	Salmon Saturdays continue to be a popular and successful initiative, engaging a diversity of participants. 2008 events included:
May- Minibeast Madness, a family-oriented stream education event hosted at the Semiahmoo Fish and Game Club in partnership with the Little Campbell Watershed Society, in conjunction with City of Surrey Environmental Extravaganza. 14 people attended.
June- Dogs 4 Salmon, at Derby Reach Regional Park off leash area, Williams Park/Salmon River, and Langley Off-Leash Dog Park. 75 people directly spoken to, 50 people took the ‘puppy pledge’ to receive a 
dogs-4-salmon kit (containing ‘observe, record, report’ bandana, biodegradable dog waste bags, natural/homemade/organic dog treats (donated by local pet shops) and stream care information). 
July- Salmon Saturday Celebration Picnic at Marpole Picnic Shelter, Derby Reach Regional Park (located on the banks of the Fraser River). Event hosted in conjunction with Kwantlen First Nation, who provided singing and drumming, salmon and bannock, and a edible native plant identification walk and talk. Event also included salmon-related kids crafts, local environmental displays and resources. 38 people in attendance. 

August- Stormdrain Marking Challenge, Bertrand Creek Enhancement Society (Aldergrove) vs. Yorkson Watershed Stewardship Committee (Walnut Grove). 2 events attended by 19 people. 175 stormdrains marked (91 in Aldergrove, 84 in Walnut Grove). BCES wins prize of $150 in project funds, which was used to offer water-themed environmental education workshops in 2 local elementary schools and led to Parkside Elementary doing further stormdrain marking in the neighbourhood around their school!
September- Instream Cleanup, held in Bertrand creek and Yorkson creek, 2 events, 41 people in attendance, 4 truckloads of trash removed from waterways. Hosted in partnership with Bertrand Creek Enhancement Society and Yorkson Watershed Stewardship Committee.
October- Langley Green Tour. Participants rode a hybrid bus (donated by TransLink) to view innovative residential sustainability projects- solar energy, geothermal, greywater recycling and community supported agriculture. 37 people participated in the event. Hosted in partnership with the Township of Langley WaterWeeks.
November- Streamside Invasive Species Removal, along Bertrand Creek, Aldergrove. 10 people removed approx. 2 truckloads of blackberry and ivy from sensitive habitat area.
December- Make it a Cleaner, Greener Christmas workshop. Participants make their own greener cleaners to give as gifts. 6 registered. 10 packages of ‘sockeye scrub’ and ‘coho cleaner’ distributed.
February- Invasive Species Removal in the West Creek Wetlands, hosted in partnership with the Glen Valley Watersheds Society. 8 people removed 5 truckloads of blackberries from sensitive habitat area.

March- Salmon Friendly Gardens Seminar. 40 people in attendance to hear guest speakers present on ecological landscape design, gardening for wildlife and integrated pest management.

	Salmon in your Schoolyard (SIYS)
Objective 2: Deliver 25 Salmon in your Schoolyard workshops to engage K-12

students.

LEPS will engage K-12 students in curriculum-based educational workshops hosted in

their school yards that offer direct experiential opportunities leading to better understanding of, and respect for, our shared watersheds.
	The overall objectives have been converted into 3 phases of program development: Design/Pilot, Local Implementation and Regional Implementation. As a result of internal collaboration as well as consultation with other Salmon Educators, came the idea to approach Salmon in Your Schoolyard as a “residency program” more than as a stand-alone workshop. LEPS developed resources to guide participating students and teachers through the program, including a student workbook and classroom resource kits. The program involves students designing and participating in a stewardship project that has a measurable outcome.
To date, LEPS has successfully completed the first phase and is preparing for implementation throughout the Langley School District in the 2009/2010 school year. LEPS has piloted SIYS individual program components to 4 classrooms and has facilitated the full program at 2 schools. 395 students participated to date through the pilots.
(Please see attached report for further detail)

	Salmon in your Backyard

Objective 3: Deliver 2 Salmon in your Backyard community workshops, minimum

15 streamside consultations, 500 informational mail-outs, 5 opportunities for

direct contact (i.e. displays at community events, etc), and 1000 prompts to

engage residents and encourage behavioural change.

LEPS will engage area landowners in understanding how their practices at home affect salmon habitat, and encourage behavioural change. This will be achieved through direct contact, newspaper articles, informational mail-outs, public workshops and distribution of prompts (stickers, signage for the home). LEPS will also offer free one-to-one site

consultations to streamside landowners requesting advice and recommendations on habitat enhancement and protection.
	Salmon in Your Backyard streamside consultations: LEPS provided 5 site consultations upon request to local residents who have waterways in their backyards and sought advice on best practices. Each site visit generated a recommendation report. LEPS also provided each household with a survey to ascertain whether the recommendations provided by LEPS were put into practice. Sample report attached.
Salmon in Your Backyard community workshops: LEPS hosted the Green Living Symposium, in conjunction with Township of Langley (attended by 75 people). 

In July, through the Langley Demonstration Garden, LEPS offered a Green Cleaners workshop (attended by 18 people) and Gardening with Native Plants workshop (attended by 19 people).

General Community Outreach: 

LEPS purchased ad space in the Sideroads Magazine distributed by the Langley Times, and once again printed a 4-page newspaper insert. Samples attached.
LEPS received 10 requests for information, mailing out educational resources on specific topics. 250 brochures were distributed by mail.
LEPS exhibited our Langley Thinks Salmon display at 10 community events. Two stand-up banners and a 10X10 tent were produced for use with event displays. As well, 3 banners were produced using FSWP project support funds. Through these events, more than 10,000 citizens were exposed to Think Salmon messaging.
LEPS also worked with the Graphic Garden to produce 1000 prompts. 500 “Salmon Friendly Home” decals were produced for use on recycle bins/garbage cans (social diffusion); and 500 vinyl-cling “Use Greener Cleaners” decals were produced for use inside the home (kitchen, laundry room) to prompt behavioural change. (samples attached) note: when developing the ‘use greener cleaners’ decal, we used two messages to undertake informal polling in the community to chose the messaging that best targeted our audience.

	Objective 4: Deliver a large-scale community riparian planting project and

stewardship celebration

To celebrate our efforts we will organize a large-scale riparian planting and community

celebration to bring together many sectors of the community and engage the community

in a hands-on project habitat restoration project and celebrate the successes of the local stewardship community.
	A large scale celebration specific to the Langley Thinks Salmon project was not accomplished, due to limitations related to locating an accessible planting location and obtaining funding for the large number of plants required. 
LEPS was successful in involving the community in stream restoration on a smaller scale.
In October 2008, over 50 people attended a treeplanting event on a tributary of the Nicomekl River, over 500 native trees and shrubs were installed streamside.
In March 2009, LEPS engaged 15 secondary school students in treeplanting on North Creek, installing 350 native plants. 


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	LEPS collaborated with representatives from the Vancouver Aquarium, Metro Vancouver, Fisheries and Oceans Canada and Stream of Dreams to refine the Salmon in Your Schoolyard program and ensure that the activity stations truly assist in connecting students to their watersheds and lead to a deeper understanding of the salmon-human relationship. This collaboration was very successful and led to an expansion Salmon in Your Schoolyard program, from an single-day workshop to an in-school residency program.
LEPS provided surveys at events to gather participant feedback on project effectiveness. This feedback was used to refine our approaches. (survey results provided as attachment)
Quantifiable Measurables:
the number of Salmon Saturdays- 10
the number of people participating in “Salmon Saturday” events-288
the number of Salmon in your Schoolyard workshops delivered-6
the number of students attending the workshops-395 

the number of Salmon in your Backyard community workshops delivered-3 
the number of residents attending workshops- 112
the number of direct contact opportunities- 10
the number of prompts created- 1000 

the number of trees planted- 850
stormdrains marked-177 

newspaper articles printed-2
number of public requests for information- 10 

tonnage of trash removed from streams- approx 4 tonnes
species and volume invasive species removed- blackberry approx 6 cubic metres; approx 1 cubic metre of English ivy.

	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	Understanding your audience takes time but is integral in developing messaging that speaks to them and their level of awareness.
Regularly scheduled monthly events work very well in building a community around stewardship- people respond to regular calls to action. LEPS has developed a monthly mailing list which now includes close to 200 residents.
People really are interested in making a lifestyle change, especially when you can illustrate how their changes benefit local salmon populations.


	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	 Promote salmon as a highly valued public good

through collaborative projects to connect

communities to watersheds, inspire increased

community involvement and encourage

behavioural change. 

1. Providing direct experience with nature.

2. Developing/implementing classroom programs.

3. Targeting outreach to strategic or specific sectors; e.g., festival goers, developers, industry, government.

4. Using marketing techniques to change behaviours (e.g., Community Based Social Marketing)

5. Supporting salmon and watershed educational centres, organizations.
6. Fostering watershed champions
	 1. Langley Thinks Salmon provided citizens with opportunities for direct experience with nature through monthly salmon Saturday events

2. Langley Thinks Salmon developed a classroom program called Salmon in Your Schoolyard, designed to move schools to action by motivating students to become better stewards of their local watersheds and opens doors for students and teachers, allowing them to get involved in salmon stewardship within their community. 
3. LEPS targeted our outreach mainly to the ‘consumer’ sector- individuals and families residing in single family homes and townhouses within the boundaries of the municipalities of Langley.

4. Langley Thinks Salmon used CBSM techniques to promote behaviour change- pledges, prompts, social diffusion, calls to action

5. Langley Thinks Salmon increased the capacity of our local stewardship community by providing on-going opportunities for partnerships and increasing promotion of Langley’s stewardship community.

6. To recognize the efforts of our local stewardship community, LEPS developed a “stewardship volunteer of the year’ awards program. 6 stewards were recognized for their contribution in 2 categories- legacy and newcomer. 2008’s recipients of the LEPS Stewardship Volunteer award were, in the Legacy category:  Doug McFee with the Salmon River Enhancement Society (www.salmonriver.org), Annabel and Rhys Griffiths with the Langley Field Naturalists (www.langleyfieldnaturalists.org) and Bob Oswald with the Semiahmoo Fish and Game Club (www.sfgc.ca).  In the Newcomer category: Sherry Moore and Steve Lougheed both with the Yorkson Watershed Stewardship Committee (www.ywsc.ca). Two articles were printed in local papers about these awards.


	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	It is notable to mention that LEPS was successful in leveraging further project funds through the Vancity Regional Grants program.
Additional Project Products:
Appendix A- Salmon in Your Schoolyard detailed project report
Appendix B- Salmon in Your Backyard streamside consultation report
Appendix C- samples of paid advertising- Sideroads magazine and 4-page Langley Times insert

Appendix D- samples of prompts- Salmon Friendly Home and Use Greener Cleaners

Appendix E- samples of survey results
Appendix F- samples of banners, stand up banner and tent graphics
Appendix G- samples of event advertising

Appendix H- Photographs
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