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Fraser Valley Bald Eagle Festival / Eagle Eye: Final Report 2009
	FSWP File Number*
	FSWP 09 D 126


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Fraser Valley Bald Eagle Festival Society

	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	yes

	If yes, please indicate which.
	
	Charity
	(
	Non-profit organization
	
	Business

	Registration number
	844085563RR0001
	GST number
	

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-0051107


	Mailing Address

	C/O Mission Regional Chamber of Commerce

34033 Lougheed Highway

Mission BC 
V2V 5X8



	Street Address (if different from above)

	

	Project Manager1

	Name: Mark Johnson





Title: Community Advisor

Affiliation: DFO





              Phone:  (604 )824 4715

Fax:  (604) 858 3757





E-mail:
Mark.Johnson@dfo-mpo.gc.ca
1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name: Rachel Drennan






Title: Coordinator

Affiliation:





Phone:  (604) 308 6965

Fax:  (     )





E-mail:Rachel_drennan@hotmail.com


	Partners / Subcontractors

	Name:
Peter Donaldson
	Affiliation:

	Phone:  ( 206 )  236 8114
	E-mail: peterdonaldson50@gmail.com

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:
r
	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	 Fraser Valley Bald Eagle Festival / Eagle Eye

	Project Location

	Fraser Valley and 
Lower mainland


	Amount Requested
	
	Total Project Value
	
	Non-FSWP funds2
	


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	Completed proof of concept with the central teaching story of Eagle Eye, refined the DVD, and facilitated easy use of the story.  Have launched a marketing plan to disseminate Eagle Eye throughout the basin and across the province. Accomplished this task by expanding the role of the FVBEF coordinator to manage the effort, contracting web design services to upgrade the FVBEF website, create the Eagle Eye web site and by facilitating educators to use the Eagle Eye story in encouraging stewardship behaviour. Have developed a way in which to track and measure the effectiveness of the Eagle Eye project as an innovative tool for learning about and taking action on the issues that affect eagles, salmon and all of the rest of us who share the resources of the bioregion.


	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	Student Reflections after watching the Eagle Eye legend and the Expert Commentary

“Eagle Eye gives insight to how each species adapted to their changing habitat, how organisms coexist in harmony with each other, and how nature weaves itself together to create ecosystems, worlds inside our larger world that contain immeasurable smaller worlds.”
“The Eagle Eye Inquiry Project has definitely changed me; it has given me a greater appreciation for the natural world…”
Marianne Lankhorst – UFV student 

“Nature is the backbone of our economy. We cannot survive without it; it provides everything we need to live.”
UFV student
“Everything is contingent on one another, it is a circle, a cycle, and if one thing breaks away then the cycle cannot continue.  As humans right now we are endangering and impacting all the animals, creatures, and plants who do not have a say in it, we need to change.”

Natasha Kelly
“I thought that the idea that the eagle eye character was unable to see the unnatural human condition, which was slowly changing the natural habitats, was very accurate and established a link between reality and the story. The eventual discussion of the need for change was an agreeable point and the facts presented about the Austrian and Swedish towns relinquishing the use of carbon emitting fuels were shocking and inspiring.”

JP Petterson – UFV student
‘I found that the imagery of all the people gathering around the log very impacting.  It is always very nice and uplifting to know that there are other people out there who care about the environment.  I also liked how all the people gathered because of the influence of one person, especially since that person wasn’t even anyone special; he was just a normal boy.”

Megan Reich – UFV student



	Species and life stage(s) the project targets: please list

	Bald Eagles and Salmon at all life stages.


	Watershed(s) the project targets: please list

	Fraser River Watershed




	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	1. Form a team of educators and curriculum writers to align existing curriculum resources and write new lesson plans where needed to support classroom connections. 


	Peter Donaldson has prepared many new documents to support educators using Eagle Eye, such as Lesson Planning Templates, About Inquiry Based Learning, and information on each theme presented. These documents are meant to guide educators and help them plan how to use the Eagle Eye performance in their classrooms to engage students.
Both BC Ministry of Education, and BC Teacher’s Federation have been contacted to determine possible avenues for province wide distribution of Eagle Eye resources, and possible conferences and career fairs to attend to promote Eagle Eye. The BC Teachers Federation lesson aids service has a copy of Eagle Eye and will be assessing the resource for distribution to teachers. ERAC, Educational Resource Acquisition Consortium, has been contacted regarding the Submission of Eagle Eye materials.



	2. Design methods for tracking the use and usefulness of the Eagle Eye DVD and resources especially in relation to the development of new school sustainability programs and policies, student projects and specific salmon habitat restoration actions.  


	Databases have been created to track DVD mail outs and determine where teachers are in their Eagle Eye experience. The database includes categories for the name and type of groups that the person is affiliated with, their status (e.g. initial contact, DVD and feedback survey sent etc.), and contact information.

We are still in our early phase of release and are focusing on delivering quality resources, so we have not had time to complete many evaluations or surveys.

	3. Film additional interviews to flesh out the expert commentary on each of the twenty-two specific inquiries imbedded in the Eagle Eye story. Create an online story center to house and disseminate video clips of the commentary.


	Three films are available at our story centre, “green building materials”,  “organic farming” and “Mountain Pine Bark Beetle”. These sustainable stories complement the Eagle Eye performance and resources. Also available on the website are large excerpts from the Eagle Eye performance DVD and expert commentary DVD.

	4. Produce the final Eagle Eye DVD including new interviews. Create a plan for financing, marketing and disseminating the Eagle Eye DVD and related resources. We anticipate distributing several hundred DVDs to school districts throughout the basin and across the province. 

4. Produce the final Eagle Eye DVD including new interviews. Create a plan for financing, marketing and disseminating the Eagle Eye DVD and related resources. We anticipate distributing several hundred DVDs to school districts throughout the basin and across the province. Con’t.

	The final version of the DVD has been edited and produced. This 40 minute version is tighter and has a new menu that is more professional and intriguing. All the complexities have been worked out in this final version and it is more DVD friendly. Five hundred final version pieces have been produced and are being distributed.

A brand new jacket cover has been designed to make the DVD case sleeker and more aesthetically pleasing. The seven minute promo has been edited including script and new interview of Peter describing the Eagle Eye resource for teachers.

Many teachers/instructors from Fraser Valley and BC have been contacted via email, phone, or in person to introduce these potential users to Eagle Eye. A dialogue has been established with educators, so that they are aware of the resources and support that is available to them and the relationships cultivated will further develop Eagle Eye and all of the resources that accompany it. Instructors from universities such as, University of the Fraser Valley, Kwantlen Polytechnic University and secondary schools all over the lower mainland have shown a positive response and plan to incorporate Eagle Eye into both this year and next year’s programs.  

Contacts have also been made with SFU and Royal Roads Universities to use Eagle Eye in teacher development courses.

Part of the dissemination plan is also the creation and maintenance of a database, which allows us to maintain contact with all people interested in Eagle Eye, and easily keep them up to date on all new Eagle Eye initiatives.

A large number of high level interest groups such as BC Nature, Society for Conservation Biology, and Eco Trust Canada have been contacted regarding Eagle Eye. We have offered to present Eagle Eye to them and have requested feedback to generate interest in the project. 

Peter Donaldson hand delivered a copy of the Eagle Eye DVDs and resource materials to David Suzuki, inviting the support of the Suzuki Foundation in partnering with us to disseminate the materials.

	5. Expand the job description for the FVBEF coordinator to support the management of these tasks and use the momentum and reach of the Eagle Eye Project to increase interest in the Festival and its message.  


	Job Description was expanded and coordinator hired. The coordinator has done an excellent job building momentum for the project and completing the festival objectives.

	6. Contract web design services to upgrade the FVBEF website to host online resources associated with the Eagle Eye Project, eg., the script, the DVD, interviews, inquiries and links. Establish an Eagle Eye presence on the websites of related organizations so that the Eagle Eye Project can have maximum exposure. Sample organizational links include: Xay:tem Longhouse Interpretive Center, Hancock Publishing, Department of Fishers and Oceans, Pacific Salmon Foundation, Rivershed Society of BC, Watershed Watch Salmon Society, David Suzuki Foundation, Simon Fraser University, Earth Spirit Community Society, Ecotrust and others. 


	The Fraser Valley Bald Eagle Festival web site has been fully upgraded, including design, content and mechanics of the site. The web site will also be much more connected, as we have contacted many high level interest groups to inquire about housing a live link for the Fraser Valley Bald Eagle Festival Website. 

The Eagle Eye Inquiry Project web site, an offshoot of the festival site, www.eagleeyeinquiry.ca, was also created. The site has an exciting new design, all new content, and a myriad of resources. Some of these include: the script, lesson templates, and curriculum integration. Some of the larger concepts and ideas behind the story have been placed into sections and resources that support these themes are available here. For example, under the term Biodiversity, information about theWorld Convention on Biological Diversity, the 

UN Millennium Ecosystem Assessment, and the Sixth Mass Extinction can be found, just to name a few.
Resources that support the idea of inquiry learning have also been set up on the website, to allow educators to get a feel for how it can be used in the classroom.

The web development part of the project was a larger than anticipated workload, but the finished product reflects the quality of the Eagle Eye project as a whole.



	7. Develop Eagle Eye seminars and workshops for secondary educators at conferences and via professional development networks throughout the basin and across the province. Develop relationships with teacher colleges to deliver workshops to pre-service teachers on storytelling, biodiversity awareness and educating for sustainability. Develop related seminars for watershed stewards and community volunteers related to salmon restoration efforts. 


	A presentation template has been created for use with leadership groups and communication tools have been constructed to invite schools and universities to pilot the project. A series of four public sessions have been delivered at Fraser Valley Bald Eagle Festival to introduce participants to Eagle Eye. Stewardship and conservation support pieces and project tools have been developed for conferences and workshops.

.

The EECOM Leadership conference, which included inspired education leaders from all over Canada, was attended and DVDs were distributed  to many coordinators and interested parties. The Strengthening Stewardship conference, the largest stewardship conference in Canada, has accepted an Eagle Eye Poster proposal and will be attended in July 2009. Department of Fisheries and Oceans education coordinators will have a workshop in July, where Eagle Eye and accompanying resources and website will be introduced. A conference on Sustainability will be attended in April to brainstorm ideas on how to further align Eagle Eye with stewards.

Hope School District has expressed interest in having a workshop about Eagle Eye for their teachers and support staff.

A presentation to explain Eagle Eye has also been developed to show teachers and stewardship groups. The presentation discusses the purpose behind Eagle Eye and works to get audience interaction to promote interest in Eagle Eye and related topics.

	8. Create opportunities to broadcast the Eagle Eye Story and selected expert commentary interview clips on local radio and public access TV.


	All local television stations, Shaw TV, Knowledge Network and Delta Cable, have been contacted concerning broadcasting of Eagle Eye performance and expert commentary discs. These local stations are in the process of considering Eagle Eye legend and expert commentary for broadcast. NOTE: Delta Cable has just agreed to broadcast. All university radio stations including, CiTR 101.9 UBC, CIVL UFV, CJSF 90.1 SFU, have been contacted regarding broadcasting opportunities for Eagle Eye performance and also interviews with Peter Donaldson. A dialogue has been established and convenient interview times just need to be agreed upon.

We have discussed with Star FM 98.3, Bald Eagle Festival coverage, including on site broadcasting both days and interviews with Bald Eagle Festival Society members about the importance of the festival and the awareness it creates. Shaw TV has expressed interest in promoting the Bald Eagle Festival with a segment on their news show “The Express” and possible on location footage as well. 



	9. Explore the creation of a web-based Eagle Eye Story Center with an initial library comprised of the Eagle Eye Story and related interviews. Provide design consultation and training for local writers, storytellers and videographers of all ages to create and post their own stories related to the themes of biodiversity and sustainability. Also, work with local drama classes / groups to develop their own plays and/or produce and act the Eagle Eye story.

	The Web based story center is a part of the new website which will be launched as of late April. The Story Center includes links such as the 11th Hour, The Story of Stuff, and Suzuki Speaks. The story center also includes access to all of the resources that support the DVDs and a large part of the DVD performance at no charge. People will also have the opportunity to order the DVD for a small fee. 

Budgetary and time constraints did not allow for finding other artists who would pursue filming their own stories on biodiversity or sustainability. But we still remain open to hosting other projects on site if they relate to Eagle Eye and we anticipate more time needed to fully develop the story center.


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	This project illustrates how salmon are the keystone species in Fraser basin watersheds. The project focuses on middle school, high school and post secondary students:

· We were able to provide an exciting classroom resource to help educators teach key ecologically and economic principles. 

· Eagle Eye integrates arts (storytelling), ecological and economic analysis, and cultural expressions from many walks of life. The DVD has expert interviews from three First Nations people.

· The product will support environmental organizations by giving them a tool to use to educate their members about complex principles in a fun and entertaining way.

Through Student reflections we see that the Eagle Eye Inquiry Project has inspired community change and environmental awareness. 



	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	1. The arts, such as storytelling, can be used to facilitate learning of important concepts like biodiversity and systems thinking in a positive and hopeful way.

2. Youth have the drive and ability to make big changes in our society and with the power of knowledge they can be informed citizens and shape the future. They need to, not only be included in conservation work, but have the ideas presented in a manner that makes conservation mean something to them personally, this is when you see real action begin to take place.

3. Visual projects lend themselves to more diverse functions. People are able to bring together different messages from the same work, allowing that work to be immeasurably expanded and used in various situations.




	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Create a database of Eagle Eye contacts. Send regular communications to this group to maintain a flow of ideas and opportunities.

	Accomplished and ongoing.

	Document survey results from the focus group screenings. Publish results to the list serve to encourage further interest.  
	Survey just starting to go out. Early results show promise. Ongoing.

	Select 3-5 schools to pilot the Eagle Eye materials. Document results and publish to list-serve.


	Accomplished, results still being developed.

	Schedule presentations at 3-5 conferences and other professional development workshops.
	Presentation completed for one conference and scheduled for another.

	Establish relationships with 3-5 universities with teacher education colleges and schedule seminars on how to educate for sustainability using the Eagle Eye materials.


	Accomplished. Dialogue ongoing.

	Support community coordinators in delivering Eagle Eye workshops to community groups. Survey participants and publish results. 


	Attending education coordinators meeting in July to introduce Eagle Eye to all DFO education personnel.

	Schedule Eagle Eye related appearances on local radio and public access TV. 


	Offers made to a number of television and radio stations. Ongoing.

	Survey users at two levels: (1) send an email survey to everyone who has acquired a DVD and (2) conduct 20 in-depth phone interviews with a representative selection of users. Publish results to the list serve to encourage further interest.  
	Email survey sent. Ongoing. Phone survey in the works.

	Expand partnerships for web cross-postings driving more viewers to the FVBEF website.


	Accomplished.


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 

	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.
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