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2008 Final Report Template

	FSWP File Number*
	07350-35/FSWP 08 HWRS D96


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Nicola Tribal Association (NTA)


	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	
	Charity
	NPO
	Non-profit organization
	
	Business

	Registration number
	
	GST number
	127660 702 RT0001

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-0035466


	Mailing Address

	Box 188, Merritt, BC V1K 1B8


	Street Address (if different from above)

	#202 – 2090 Coutlee Avenue, Merritt, BC


	Project Manager1

	Name:
Tracy Sampson



Title:   Program Manager, NWSFA Dept.
Affiliation:   Nicola Tribal Association, Merritt, BC
Phone:  (250) 378-4235
Fax:  (250) 378-9119




E-mail:
tracy.sampson@nwsfa.org

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:
Jessica Urquhart



Title:   Quality Control Technologist NWSFA Dept.
Affiliation:   Nicola Tribal Association, Merritt, BC
Phone:  (250) 378-4235
Fax:  (250) 378-9119




E-mail:   jessica.urquhart@nwsfa.org


	Partners / Subcontractors

	Name:
Marc Gaboury
	Affiliation:  LGL Ltd, Sidney, BC

	Phone:  (250) 656-0127
	E-mail: mgaboury@lgl.com

	Name:
Dave Chutter
	Affiliation:   Chutter Ranch Ltd, Merritt, BC

	Phone:  (250) 378-4955  
	E-mail: n/a

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	Instream Habitat Restoration in mid-Nicola River


	Project Location

	On the Chutter Ranch, located approximately 20km north of Merritt.  The section of the Nicola River that was rehabilitated is located approximately 5km downstream of the Nicola Lake dam.


	Amount Requested
	$45,000
	Total Project Value
	$101,092
	Non-FSWP funds2
	$54,941


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	 Lack of stable complex habitats is a significant limiting factor in the recovery of Interior Fraser coho (Endangered, COSEWIC), early timed spring chinook, and steelhead.  The section of the Nicola River rehabilitated during this project had been subject to a detailed survey for the purpose of prescribing appropriate instream habitat rehabilitation features (Gaboury and Matthews, 2007).  The riparian area is characterized by relatively flat valley bottom silts/clay soils that are actively eroding in areas where large vegetation had been removed.  Ongoing erosion of the streambank has resulted in significant channel migration.  The erosion is a chronic source of sediment to the river which has long term and extensive impacts on fish rearing, holding, and spawning habitats downstream.  Project goals included:
1. Provide over 3,000 m2 of stabilized complex instream holding, spawning and rearing habitat for Interior Fraser coho and early timed spring chinook.

2. Work with the landowner to develop a cooperative understanding around riparian corridor management, implementation of the work, contribution to the work by the landowner, and future management of the riparian area in the vicinity of the work.

A total of 13 log and boulder structures were constructed at roughly 15m intervals along the eroding outside meander bend for a distance of 190m.  Along with these structures riprap was placed along the bank, riparian areas were replanted, and livestock exclusion fencing was installed.  Results include:
1. stabilizing banks reducing erosion potential and sediment input,

2. improving holding and rearing habitat for salmonids by increasing pool frequency and the amount of      functional LWD cover in those pools, 
3. re-establishing a more stable channel with appropriate bankful widths through an adjustment in the meander curvature, and

4. improving land management practices by riparian area owners


	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	

	Species and life stage(s) the project targets: please list

	Interior Fraser coho: rearing juveniles and spawning adults
Early timed spring chinook: rearing juveniles and spawning adults



	Watershed(s) the project targets: please list

	Nicola watershed



	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	Landowner agreement allowing NTA to construct the works, outline the landowner’s contribution to the project, and describe livestock management regimes in the restored riparian area.
	Verbal agreement established

	Permits and approvals under Section 9 of the BC Water Act and from DFO to build the LWD structures.
	Approval of stream work granted July 3, 2008 by Water Stewardship Division of the Ministry of Environment.

	Installation of 10 LWD structures over 150m of outside river bend to stabilize eroding bank, restore appropriate radius of curvature and channel function, and provide over 3,000 m2 of stabilized complex instream holding, spawning, and rearing habitat for Interior Fraser coho and early timed spring chinook.
	A total of 13 LWD structures were installed along a total of 190m of the outside river bend.

	An as-built report of the completed instream rehabilitation project.
	December 2008 the as-built report was completed.  A paper and digital (on CD) copy will be sent via mail.


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	As-built surveys reflected the detailed proposal.

Vegetation assessment to be conducted in spring 2009.  
Fish usage study conducted February 2009.  Conducted February 18 – 21, 2009.  Six gee traps placed in between the 13 structures (spread through whole length of LWD structures).  Two coho (65mm, 80mm) and one chinook (85mm) caught.  Other species caught: dace, sculpin, rainbow trout, and shiner.


	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	1. Ranching practices + productive salmonid habitat can find balance with little disturbance to either.
2. These types of projects are expensive but are critical for the long term stability of a river through changing flow regimes (these types of habitat structures).



	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Innovative initiatives that address increased public involvement

	This project was carried out on private land belonging to a prominent local rancher, by NTA and LGL Ltd.  Mr. Chutter is active in ranching circles and other community initiatives, and this project integrates with the ranching community as an example of “best practices” that integrate fish habitat values with sustainable ranching practices.    

	Initiatives which restore habitat for salmon in a high priority watershed

	The results of this project were the creation of approximately 3,000m2 of stabilized complex critical over-wintering and over-summering juvenile-to-smolt rearing habitats, as well as adult holding and spawning habitats.


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 
	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	This project created stable over-wintering habitat for juvenile chinook and coho.  
The NTA expenditures over the $45,000 contract amount have been covered by the NTA.



	Submission Instructions
	

	Please send your Final Report electronically to your designated FSWP Staff Contact. If you are uncertain who this person is or how to contact them, please contact Tiffany Pither, FSWP Administrator.

Email: tpither@psf.ca
Phone: (604) 664-7664 Ext 119
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