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2008 Final Report Template

	FSWP File Number*
	File # 07350-35/FSWP 08 EE LR 10


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Cariboo Chilcotin Conservation Society

	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	No
	Charity
	Yes
	Non-profit organization
	NA
	Business

	Registration number
	BS# 865444426 RT 0001
	GST number
	NA

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-0034893


	Mailing Address

	Unit 102 197 2nd Ave North, Williams Lake, BC  V2G 1Z5


	Street Address (if different from above)

	((as above)


	Project Manager1

	Name:
Marg Evans




Title:  Education Coordinator
Affiliation: Cariboo Chilcotin Conservation Society
Phone:  (250) 398.7929
Fax:  (250) 398.8699





E-mail:
ccentre@ccconserv.org 

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:
Diana French




Title:  CCCS  President
Affiliation: CCCS




Phone:  (250) 398.7929
Fax:  ( 250) 392.7058





E-mail:  dianafr@shaw.ca 



	Partners / Subcontractors

	Name:
Brian Carruthers, General Manager Community Services
	Affiliation:  City of Williams Lake

	Phone:  (250)  392.7263
	E-mail: bcarruthers@williamslake.ca 

	Name:
Mike Tudor, Director
	Affiliation: Gavin Lake Outdoor Education Centre

	Phone:  (604) 484.6277  
	E-mail:  mtudor@xplornet.com 

	Name:
Dianne Rumage
	Affiliation: Pacific Salmon Foundation

	Phone:  ( 604 ) 664.7664  
	E-mail:  dramage@psf.ca 


	Project Information
	

	Project Title

	Water Wise: Water Conservation & Watershed Health Education

	Project Location

	Cariboo Chilcotin region


	Amount Requested
	$24,000.00
	Total Project Value
	$160,328.00
	Non-FSWP funds2
	$136,328.00


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	Our education of school age students reaches over 55 elementary, secondary, & alternate classes, with students offered 5 modules on water conservation, watershed health, winter snow, water quality & how it relates to our lives and the fish & wildlife reliant on healthy watersheds. Instructors use models (working mini aquifer and 3D watershed), fieldtrips for hands on experience. Schools partake in an annual Storm Drain painting, raising awareness within the neighborhoods of ‘healthy’ water practices. At the Outdoor school, modules –Invertebrates, The Perfect Stream, Ecological Webs- Species at Risk, and Winter Snow Science Module are taught and mini-water sessions given to each school group (25 classes/800 students). Signage and brochures are throughout the centre, used by hundreds of local groups also using the centre throughout the year. Within the communities, Water Wise targets gardeners (with Xeriscape workshops and brochures on rain barrels /draught hardy plants & xeriscape methods), businesses (local fast food, washrooms in numerous buildings including govt., banks, businesses, recreation centres) and consumers (providing a local water safe products list for Water Wise buyers). Water Wise involves major publications (regions Parks Field guide & Salmonids  and Wetlands brochures) and events: Children’s Festival, WL Stampede Parade, Rivermania, Earth & World Water Day. With creative props  -6 foot salmonids (three types) and 9 puppet sized salmon, with story books and collaboration with local dance/drams and video classes, we are keeping watersheds and salmonids in high profile within the community. 


	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	Sound clip - 
[image: image1.wmf]CC Conservation Society_watershed_1105.mp3


Text -  1) “What is a watershed? A watershed is an area of land that drains downslope… eventually arriving at the ocean.  It is made up of surface water you can see such as rivers and lakes, and the water flowing out of sight… underground.

99% of what happens to a river or lake happens first on the land itself. Keep our watershed healthy by conserving, and not polluting.

This information is brought to you by CCCS Water Wise and the Fraser Salmon & Watersheds Program.”
Sound clip -
[image: image2.wmf]CC Conservation Society_wildlife_1105.mp3


  2) What do salmon, bears, eagles, cows, rice, and people have in common? 

A need for healthy watersheds! When you choose biodegradable detergents, cleaning products, and shampoos…  you become a part of the solution. Thank-you for being Water Wise and protecting our watershed.Water is Life… Use responsibly. Brought to you by CCCS Water Wise and the Fraser Salmon & Watersheds Program.  

*Note, I have attached the sound version of these ads for your use. If you are for some reason unable to access it and wish to, we would be happy to email it to you separately.


	Species and life stage(s) the project targets: please list

	The Salmonid species we include in our publications, lessons and events are: 

Interior Fraser Coho

Sockeye

Pink

Chinook 

Steelhead

Rainbow Trout.  


	Watershed(s) the project targets: please list

	The San Jose watershed and in some publications, all watersheds within the Cariboo region.



	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	Objective
	

	Present Ecological Webs & Watershed modules introducing intermediate (gr 4-7) students from School Districts #27 & 28 
(to approx. 600 students per season) the concepts of what a watershed is, how it works, and with species at risk, how healthy watersheds are an essential part of all species habitat needs.
	908 students and adult volunteers/instructors participated in these Outdoor school modules covering classes from School District #27 & #28, using the natural environment to enhance the learning experience. 

	Present The Perfect Stream – rainbow trout habitat modules introducing intermediate (gr 4-7) students from School Districts #27 & 28 to the world of fresh water salmonids & their habitat needs and stress factors.
	(as above)

	Present a Water Wise school program to over 800 intermediate and junior high/university students, with water conservation, water quality and watershed health awareness, including challenges to change.
	3212 students, over 150 sessions were instructed within School District #27 with some classes partaking in field trips and storm drain painting, Water Wise plays and productions, including radio ads

	The Water Wise ‘Water Shepherds’ – a community stewardship effort for groups and businesses
	Over 315 water shepherd volunteers and groups provided Water Wise education throughout the region. From designing and producing plays and videos, creating artwork for Water Wise displays, to “water wising” their establishments with signage, displays and water outlet reminder stickers, all volunteers have contributed to getting the water wise message of conserving and not polluting water within watersheds (over 800 in-kind hours from Feb 2008 – Feb 2009 – see attached document chart).

	Water Wise sites –create sites in schools and businesses that are publicly visible water conserving sites.
	Fifty-six new visible Water Wise sites within the community were created this period completed with educational tip signs, permanent watershed displays, and tap reminder stickers (see attached document chart for more details)

	Publication and distribution of an 80 page field guide on Parks & Protected Areas, including-  a 6 page Salmonids of the Cariboo Chilcotin section; Marine Ethics, Alien Aquatic Species, Stream to Sea, Willows, Salmon and People, Species at Risk (Interior Fraser Coho) and Water Conservation Awareness for Travel articles

	An additional 8 pages made this years guide 88pp and containing the most watershed information ever in these well received publications.

	Publication of a World Water Day newspaper insert.  
	The World Water Day publication & Earth Day articles, as well as throughout spring, many gardening articles and ads were run.

	Media campaign – using radio, print and multi-media displays
	Over $10,000 worth of radio ads and newspaper ads/articles aired, drawing considerable attention to our need to protect and conserve water and our watersheds.

	Lawn & Garden Water Wise – reducing water use in our residential areas
	8 garden centres distributed hundreds of Xeriscape gardening and drought hardy plants brochures.  Local Landscaper volunteer instructed a full day workshop on these topics, with displays, plant samples and composting tips.


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	CCCS works with the City of Williams Lake, reviewing water utility rates in various areas of the community which have been targeted with Water Wise education. This year’s data shows a substantial decrease 9.7% in water consumption.  In fact we used 100,486,000 gallons less in 2008 than in 2007.    That means less drinking water drained from our aquifer, lower hydro costs to pump this water (at rough estimates, almost $25 000 saved in City hydro bills), less water entering the sewage system and by extension, less treated sewage water entering the Fraser River.
We have worked with the City on by-law changes to enhance and insure new buildings and remodelled buildings are required to install water saving devices.  This is and in future, will assure a continued decrease in consumption, despite an increase in homes/offices. (Shown in City water data).
We keep track of inquiries, voluntary pick up of materials, workshop participation, commitment to group challenges, and Water Wise Site initiatives .  The response has been very positive, and we continue to encourage and inform the public of how they are making a significant difference in the health of our watershed!


	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	!. Joint efforts increase the volume of people likely to participate and a broader diversity in the audience. (ie partnerships, especially for events, draw larger crowds)
2. Engaging children with tools that they then take home and teach their family, with acknowledgement of their accomplishments received back at school, increases the learning curve 4 fold.

3.  Work with as many levels of governing as possible, city, CRD, other groups/orgs, businesses (an important one), schools, churches, arts centres, supermarkets - all those places that people are sure to go to. 



	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Through Water Wise Water Shepherds program, groups, businesses/schools and individuals will assist in spreading water wise information– our key to reducing the over consumption of water in our areas depleted aquifer and overall throughout the region.  Students and community volunteers will learn about fish habitat and test water quality, temperature and levels.  
	We doubled our enrolment this year in Xeriscape garden workshop, and working with the City of Williams Lake, involved the new construction (WalMart) in using Xeriscape/Drought hardy plants at their site.  Added  56 more water wise site and worked with approximately 10 major stores on a ‘water friendly’ cleaning products guide.

	School children will receive water conservation education in class and outdoor school, with a take home ‘Water Challenge’. Follow up in-class calculations will show in litres how their efforts have reduced water use!  
	The school program is broadening awareness at a very rapid rate, with children involving family and the exciting news of 100,486,000 gallons saved this year, much can been credited, I believe, to this program.

	Through a multi-media approach, Water Wise will engender an awareness of watershed health community wide.  Within almost all school classes and neighbourhoods within our region are First Nations peoples who more than anyone respect and are eager to promote the value and need to preserve habitat.  Wherever possible we will strive to include First Nations in these efforts.
	Our watershed health program touched all groups, including first nations. We worked first hand with First Nation elders on some specific site concerns regarding watershed health and continue to be all inclusive in our initiatives.


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 
	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	In year three we are aiming on promoting more waste water awareness, reduction in contaminates in waste/storm waters and household use.  As well, we hope to involve local Hotels in a water reduction program, aimed to reduce their water use and save them energy costs as well.  Expanded use of visual artistic avenues (ie Salmon suits in displays and events) and partnering with other sustainability workshops and initiatives – placing water issues in the bigger picture, are all apart of our expanding Water Wise program. 

Through our partnership with the City and work within the Cariboo Regional District, we plan to (funding dependant) manage a  Water Saving products Rebate program (the municipality has applied for) allowing residents to purchase, for example, low flush toilets, rain barrels, front load washing machines, and bring in their receipts for a rebate.  As well, we wish to partner with the City and DFO on constructing a Salmon statute and kiosk at the head of the Williams Lake River Valley.
Attached:  Water Wise Program Sessions Year 2 2008 & beginning of 2009 to Feb 27, 2009.
         2008 Indicators of Success – Community Initiatives
         Water Wise signage site chart

         Water Shepherds chart
Mailed:    Parks Guide 2008-2009 

               Newsletters including WW event photographs
               Brochures, tap stickers and bookmarks produced



	


	Submission Instructions
	

	Please send your Final Report electronically to your designated FSWP Staff Contact. If you are uncertain who this person is or how to contact them, please contact Tiffany Pither, FSWP Administrator.

Email: tpither@psf.ca
Phone: (604) 664-7664 Ext 119


8) Appendix (Attach reports, maps, photos, etc if applicable)
(In mail with receipts)

PHOTOGRAPHS of sml signage

Large Watershed Sign (FSWP credits)

Newsletters (June & December)

Brochures

Bookmarks (old & new)

Stickers (both)
Parks Guide
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