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2008 Final Report Template

	FSWP File Number*
	07350-35/FSWP 08 EE LR26


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Fraser Valley Conservancy

	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	X
	Charity
	
	Non-profit organization
	
	Business

	Registration number
	87928 2762 RR0001
	GST number
	n/a

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-37626


	Mailing Address

	PO BOX 2026 Abbotsford BC V2T 3T8

	Street Address (if different from above)

	1B 2760 Emerson St, Abbotsford BC

	Project Manager1

	Name:
Lisa Fox




Title:  Executive Director
Affiliation: Fraser Valley Conservancy


Phone:  (604) 864 5530
Fax:  (     )





E-mail:
lisa@fraservalleyconservancy.ca

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:






Title:

Affiliation:





Phone:  (     )

Fax:  (     )





E-mail:


	Partners / Subcontractors

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:
r
	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	Supporting Land Stewardship Actions and Protecting Habitat for Salmon

	Project Location

	Chilliwack


	Amount Requested
	20,000
	Total Project Value
	71,575
	Non-FSWP funds2
	51,575


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	The Chilliwack and Cultus Lake watersheds are highly valued recreational areas for their wildness, beauty and biodiversity. Many residents and land users choose to live or vacation there because they appreciated the area however no outreach to landowners had been conducted prior to this program. Our outreach program set out to measure the current level of stewardship in select regions of these two watersheds and to support, inspire, and facilitate new stewardship actions for the riparian areas benefiting recreationally important salmon and all other wildlife species. Through this program we were able to contact 310 landowners and engage 82 of those in learning more about their local environment and how to be better stewards.  Seven of these landowners received a detailed property report outlining the value of their property for biodiversity and what they could do to enhance it; and all interested landowners and land users in Cultus Lake received a ‘Caring for Cultus’ booklet produced by DFO and containing Living by Water materials. Although just the first year of the program, nine new occurrences of species at risk were found and several landowners indicated an interest in signing stewardship agreements in the future.  Landowner contact program typically take at least two years to start to see a subjective and objective measurable results and the Fraser Valley Conservancy is committed to ongoing programming with the stewards in these watersheds. Several landowners from this program are attending an open house in late March where they will learn about pesticide and herbicide effects on the local environment and take home stewardship items such as native plants and bird nest boxes they built during the open house event. Future funding will be used to increase the number of stewards and support the ongoing actions of this program year’s stewards.  


	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	

	Species and life stage(s) the project targets: please list

	Plants: Pacific Waterleaf, Phantom Orchid, Tall Bugbane
Amphibians: Coastal Giant Salamander, Coastal Tailed Frog, Red-legged Frog

Reptiles: Western Painted Turtle

Invertebrates: Oregon Forestsnail, Pacific Sideband

Fish: Bull Trout, Coast Cutthroat Trout, Cultus Lake Sockeye Salmon, Cultus Pygmy Sculpin, Salish Sucker,     

          White Sturgeon, all other salmon species.  All freshwater life stages. 

Mammals: Mountain Beaver, Pacific Water Shrew, Townsend’s Big-eared Bat, Black Bear
Birds: Songbirds and Chickadees


	Watershed(s) the project targets: please list

	Chilliwack River
Cultus Lake


	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	Increase in the number of landowners who appreciate, understand, and care for their land and encourage a community of land stewards was achieved by the following:
	

	Contact by letter and phone-call the majority of private landowners in each of the two watersheds ~250
	In the two watersheds, 310 landowners were contacted.  In Chilliwack River, 154 landowners were contacted by letter and phone call and in Cultus Lake 156 landowners were contacted by going door to door.

	Deliver property walkabout with at least 25 landowners and / or conduct site visits
	In the Chilliwack River, 7 landowners had a property walkabout and 53 landowners were provided with an information package.  The low number of walkabouts was because of the average less-than-½-acre property sizes that made walkabouts inappropriate. Property walkabouts were also not appropriate around Cultus and so site visits were conducted.  In total, 83 site visits were made for these smaller properties. 

	Create and deliver 25 property reports covering the uniqueness of the area, history, ecological value
	All landowners receiving a property walkabout, i.e. 7 in Chilliwack River watershed, received a property report.  In Cultus Lake watershed, 29 detailed Caring for Cultus and Species at Risk compendium were delivered to landowners providing information and ideas specific to the community.    

	Prepare a community stewardship newsletter in conjunction with other initiatives
	The Valley Steward is the FVC’s newsletter and information about the program was covered in the Fall/Winter 2008 edition, which also included a letter written by Lance Lilley about the Chilliwack River Watershed Strategy.   Two articles were also submitted to the ‘Cultus Lake View’ a local community newsletter. 

	Increase in species at risk occurrence records for BC Conservation Data Centre
	Within the Chilliwack River Watershed, 6 occurrences of Pacific Sideband snail and 3 occurrences of Phantom Orchid were found.  We expect to find more numbers in the future.   


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	Measuring effectiveness of outreach and education initiatives involves subjective and objective measures as well as long and short term measures. Through our commitment to the land owner contact program in these watersheds and our involvement in the Habitat Stewardship Program, we will be able to complete an effectiveness measure in the long term, that is anywhere from 2 to several years, for the goal of creating a community of stewards. 
For this year’s program, we chose to measure rapport with landowners in the short term based on the number of landowners asking for more or other information as a result of the contact, number attending the open house and signing stewardship agreements.  To this end at least three landowners contacted us in response to a ‘while you were out card’ left at their door, which is a high number of self identifying participants for a program such as this, as well at six people phoned in their interest to participate as a result of receiving just the letter alone, which is an unusually high response rate – normally it takes a phone call after the letter.  In addition, as a result of delivering the Caring for Cultus booklet, one landowner asked for several more copies to hand out to his children and neighbours.  The open house is set for March 21st and several Chilliwack River and Cultus Lake residents have RSVP’ed their intension to attend.  Finally, while no landowners signed stewardship agreements this year we expect that at least the species at risk property owners will next year.     
In the longer term, we will measure the change of each landowner in the awareness, knowledge, understanding, and action environmental education learning cycle by placing the landowners on a scale that allows us to record a change in this cycle.  With a long-term program such as this, we will then go back and ask the landowner if they felt our program made a difference in their motivation to take action for their land or the public land around them.  But this type of effectiveness can not be measured in under a year. 


	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	Be aware that in vacation areas the best time to conduct landowner contact is during summer vacation.  While hindsight suggests this is the case, you may not realize the level of vacation properties when first selecting the area and timing.  Typically summer months are the worst time to conduct landowner contact as people are typically away.  Secondly, we adjusted our deliverables and products to be appropriate to the property size, i.e. walkabouts to look at wildlife habitat is not going to be as effective on a ¼ acre lot and it won’t take as much time as a 2 acre parcel will.  For smaller parcels, we focused on site visits and smaller scale habitat improvements like bird nest boxes, feeders, Naturescaping along with home, recreation, and garden practices effecting salmon habitat.  Finally, we did not limit ourselves just to landowners but included land users because, in high vacation use areas, they have a potential for a larger impact due to the frequency and number of users. 


	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Connect communities to watersheds, inspire involvement and encourage behavioural change by providing direct experience with nature and performing targeted outreach. 

	We conducted our outreach, inspiration, and community involvement activities about salmon riparian and freshwater habitat on individual landowner’s private land adjacent to riparian areas, or for small parcels on public land, e.g. Cultus Lake Park.  The outreach team also became part of the CLASS – Cultus Lake Stewardship Strategy and they now attend the meetings monthly.  This group helps us gain insight into some of the issues facing the watershed and how we might be able to tailor our outreach program in future years. 
Finally, the outreach team also participated in many community events and engaged community members on local environmental issues.  Specifically, the outreach team spoke at a Cultus Lake Community meeting which lead to a speaking event at a Scout’s Camp to over 300 scouts and leaders.  Many of these scouts use Cultus Lake Park for visits and in the Scout program.

The outreach team also participated in the Fraser Valley Bald Eagle festival with a display specific to the issues facing the Chilliwack and Cultus Lake watersheds.  While not direct targeted outreach we feel that this event allowed us to reach a recreational audience that may use the two watersheds. 

	Develop and deliver a tool for landowners to learn about ways to enhance and protect salmon habitat

	Through the targeted landowner contact program we delivered the Caring for Cultus booklet produced in part by Department of Fisheries and Oceans.  This booklet contains specific recommendations for Cultus Lake with much of it derived from the Living by Water project.  All actions and ideas benefit salmon species.  Landowner contact staff also prepared a Species at Risk compendium for this booklet to highlight how Caring for Cultus (and other freshwater and riparian environments) also cares for Species at Risk in the area.  The education package that was delivered contained brochures and information about salmon friendly living as well as ways to enhance and protect salmon habitat. 


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 

	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	Thank you for continuing to support targeted outreach and education programs.  These types of programs are essential to creating communities that care for salmon.  This landowner contact program supports two enthusiastic and knowledgeable staff that inspire, encourage landowners to care about and care for their land and the public land around them.  Many people remarked about and asked for additional copies of the excellent ‘Caring for Cultus’ booklet and without FWSP’s support, this valuable resource would not have been delivered to the landowners around the lake.  Many recreational properties offered to leave the booklet in their commercial ‘rental’ facilities for vacationers and therefore our outreach will go beyond the local and last longer than one season.  We look forward to working with the community in the years to come and supporting the community stewards of this valuable natural area. 
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