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2008 Final Report Template

	FSWP File Number*
	FSWP 08 PG 9 LR 3


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Nicola Watershed Community Round Table 

	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	X
	Charity
	
	Non-profit organization
	
	Business

	Registration number
	88911 5929 RR0001
	GST number
	88911 5929  

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-37957


	Mailing Address

	Box 400, Merritt, BC   V1K 1B8

	Street Address (if different from above)

	1890 Hamilton Avenue

Merritt, BC

	Project Manager1

	Name:
Elizabeth Salomon-de-Friedberg


Title: Administrator

Affiliation:





Phone:  (250) 378-4087

Fax:  (250) 378-4098




E-mail:
e-salomon@mail.ocis.net

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:
John Anderson Jr.



Title: Chair

Affiliation: Nicola Watershed Community Round Table
Phone:  (250) 378-9674

Fax:  (250) 378-9674




E-mail: klranch@uniserve.com


	Partners / Subcontractors

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	Nicola Water Use Management Plan – Governance

	Project Location

	Nicola watershed



	Amount Requested
	$15,000

$500 (final)
	Total Project Value
	$16,100

$500 (final)
	Non-FSWP funds2
	$1,100

$0 (final)


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	Please note that the original application for funding was updated In July 2008 and the information below is taken from the revised proposal

The purpose of the project was to provide information about what would be required from key partners to participate in a process to develop and get approval for a water management plan (WMP) under Part 4 of the BC Water Act; to identify the benefits of working cooperatively and participating in the development of a WMP; and gaining the support of all identified partners in furthering watershed wide planning.

The rationale for this project and its linkage to the Nicola Water Use Management Plan can be found in the revised proposal, page 3.

This project was not completed.



	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	

	Species and life stage(s) the project targets: please list

	None specifically.  Governance is linked to the overall water use management plan that has been developed.  The socio-economic and environmental goals for the water use management plan consider fisheries values.  Among the goals that directly consider the fisheries values are the following:

· maintain water temperatures that are adequate for aquatic life;

· ensure new developments impacts on water quality are thoroughly evaluated and can be accommodated within the watershed;

· ensure an adequate supply of water for current and future needs, including fisheries;

· ensure that the negative impacts in water supply from new developments are minimized on existing water users including the fisheries resource;

· final recommendations will incorporate all perspectives in reference to water quantity needs of off-stream and instream water users; 

· consider/maintain and improve the aquatic/riparian resource.



	Watershed(s) the project targets: please list

	Nicola watershed.



	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	a) A description of the role (time, resources, level of engagement, etc.) and responsibilities of each of the main partners – how they will participate – in developing a water management plan that integrates both Nicola WUMP’s goals and objectives and the City of Merritt’s Integrated Water Source Water Program initiative.
	Not accomplished

	b) A commitment, or, at a minimum, an outline of the steps to get that commitment, from all levels of government to participate in a water management plan for the Nicola watershed. 
	Not accomplished

	c) A description of the First Nations’ consultative process in connection with a water management plan.
	Not accomplished

	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	The project stalled at an early stage.  As of March 30, 2009, the promised meeting with the City of Merritt had yet to take place and therefore the project could not be completed.  

The Ministry of Environment received an application from the Nicola Water Use Management Plan (WUMP) Multi-Stakeholder Committee (MSC) to designate the Nicola watershed for a water management plan (WMP) under Part 4 of the BC Water Act.  While waiting for a response from the Minister, steps were taken to begin a dialogue with the City of Merritt about working collaboratively on developing a WMP. The City was also interested in developing a WMP as part of its integrated source water program initiative.  

Two meetings were held and, at the second meeting (September 2008), City Council decided to postpone further discussion until after the municipal election had taken place (November 2008) and the Nicola WUMP had been completed.  Given the slow response from the City, the MSC decided to focus on completing the WUMP.  The proposed follow-up meeting with the new Council has yet to take place.  This delay in effect brought the project to a standstill.  

	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	1) The priority of one organization is not necessarily seen as a priority of another organization. This affects the willingness to schedule meetings in a timely manner and to make decisions.    

2) When the level of knowledge about a subject, in this case the development of a water management plan under Part 4 of the BC Water Act, of one organization is not comparable to that of another organization, time is required to bring the party with less knowledge of the subject/topic to a level where meaningful dialogue can take place.

3) When involving elected politicians (decision makers) in discussions on a topic which they know little about, one must be prepared to address a number of challenges.  Each challenge requires a strategy.  These strategies must be clearly spelled out and include an action plan.  Then a person or persons must be willing to carry out the tasks that have been identified and the strategy needs to be updated as required.  Sometimes situations are outside the control (e.g. a municipal election) of the party initiating the dialogue and these situations may act as an impediment to moving forward. 




	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Priority Area – Initiatives that support collaboration and relationship building among organizations and interests, leading to effective multi-party watershed planning process

	N/a

	
	


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 

	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	


	Submission Instructions
	

	Please send your Final Report electronically to your designated FSWP Staff Contact. If you are uncertain who this person is or how to contact them, please contact Tiffany Pither, FSWP Administrator.

Email: tpither@psf.ca
Phone: (604) 664-7664 Ext 119




































































PAGE  
_________________________________________________

Fraser Salmon and Watersheds Program 2008 Final Report

Project #: FSWP 08 PG 9 LR 3


Page 1 of 7



[image: image1.jpg]