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2008 Final Report Template

	FSWP File Number*
	FSWP 08 PG 9 LR 4


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Nicola Watershed Community Round Table 

	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	X
	Charity
	
	Non-profit organization
	
	Business

	Registration number
	88911 5929  RR0001
	GST number
	88911 5929  

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-37957


	Mailing Address

	Box 400, Merritt, BC   V1K 1B8

	Street Address (if different from above)

	1890 Hamilton Avenue

Merritt, BC

	Project Manager1

	Name:
Elizabeth Salomon-de-Friedberg


Title: Administrator

Affiliation:





Phone:  (250) 378-4087

Fax:  (250) 378-4098




E-mail:
e-salomon@mail.ocis.net

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:
John Anderson Jr.



Title: Chair

Affiliation: Nicola Watershed Community Round Table
Phone:  (250) 378-9674

Fax:  (250) 378-9674




E-mail: klranch@uniserve.com


	Partners / Subcontractors

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	Nicola Water Use Management Plan – Plan Synthesis

	Project Location

	Nicola watershed



	Amount Requested
	$47,950

$40,828.53 (final)
	Total Project Value
	$171,550

$163,678.53 (final)
	Non-FSWP funds2
	$123,600

$122,850

(final)


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	This project was the final step of Phase 2 (plan development) of a 4-phase planning process to develop a water use management plan for the Nicola watershed.

The objectives of the project were:

1) to establish the water balance (water budget) for the Nicola watershed and its 10 sub-basins; 

2) to produce a draft water use management plan which would have the support of the Multi-Stakeholder Committee of Nicola WUMP (water use management plan);

3) to include in the draft plan recommendations that would address the social-economic and environmental objectives set out during Phase 1 of the planning process;

4) to further understanding of the water resource.



	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	

	Species and life stage(s) the project targets: please list

	None specifically.  However, the intention of the Nicola water use management plan is to ensure that the fisheries resource in the Nicola watershed is adequately recognized and measures are and will be put in place to ensure that the resource will have a future (improved fish habitat, data collection to better understand the implications of water management decisions, manage for instream fish flow requirements). 



	Watershed(s) the project targets: please list

	Nicola watershed.



	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	A water balance (water budget) for the Nicola watershed and its 10 sub-basins
	Completed  

	Recommendations on best management practices options and water management options for the Nicola watershed
	Completed – see draft plan

	A document that will be a draft water use management plan for the Nicola watershed for submission to First Nations, government and the community for evaluation and approval
	Completed – draft plan is attached.


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	From the Detailed Proposal

a) Decision s in reference to content of draft plan made by consensus

“The planning process has adopted consensus-based decision-making as this method has proven to be an effective means for building trust and reaching agreement.  Consensus-based decision-making has enabled the planning process to continue moving forward towards the final goal even with some participants voicing opposing positions on certain issues and expressing doubts that a water use management plan will result in a sustainable supply of water that ensures a balance of social, economic, traditional and ecological values.”

At different points along the way to producing a draft plan, consensus was used to complete one step before moving to the next one.  We found that this process, even though some people were not very familiar with consensus-based decision-making, worked well.  We were able to produce a draft plan that everyone who participated on the Multi-Stakeholder Committee could live with.  It helped that we established some guiding principles for the planning process at the start – see # 2, under the next question.

From the Detailed Proposal

b)  “Structured decision-making model will be applied to plan synthesis.

Structured decision-making (SDM) is an organized approach to identifying and evaluating alternatives that focus on engaging stakeholders, experts and decision makers in productive decision-oriented analysis and dialogue.  SDM deals proactively with complexity and judgment in decision-making and provides a framework that becomes a decision-focused roadmap for integrating activities related to planning, analysis and consultation.  SDM consists of a set of core steps and structuring tools based on the principles and practices of applied decision analysis.” 

This methodology was applied at several intervals and proved effective in building trust and understanding and moving forward to the next step.

 c) “Contracting with a qualified and experienced facilitator in SDM and in water use planning.

Compass Resource Management will lead this stage of plan development.  They are highly qualified and have a breadth of experience that the planning process is in need of at this point.

Our decision to hire this company and Michael Harstone was perhaps the best decision that we made.  The consultant delivered what we wanted and although the report was slightly delayed, everyone was very pleased with the end product.  



	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	Pertaining to this project only, not the entire planning process necessarily

1) A qualified facilitator is key. The person facilitating plan synthesis (summarize, review and analyze all the information and produce a draft plan that participants can live with) had to work with a committee of very different individuals representing a variety of interests. He also needed to understand and have experience in developing water use plans.  The learning curve was steep.

2) Since all decisions were made by consensus, guiding principles, which everyone agreed to, developed early in the process prevented the plan from being ‘hi-jacked’ at any point.

3) It takes far more time to go through a planning process such as this one than the uninitiated realize.  One cannot do this without a significant outlay of resources and commitment of time.  In our case, it was approximately $625,000 over 4 plus years and a total of 4,300 person hours.




	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Priority Area – Initiatives that support collaboration and relationship building among organizations and interests, leading to effective multi-party watershed planning process

	Plan synthesis was the final stage of Phase 2 of the planning process leading to a water use management plan for the Nicola watershed.  From the outset, the planning process was about collaboration and relationship building between the community, all levels of government and organizations with a vested interest in how water is managed in the Nicola watershed.  Fisheries interests were well represented.  The past four years have built understanding and more importantly, a willingness for all parties to work together to address issues of common concern.  With the increased knowledge and understanding that has been gained, capacity (community as well as government) has been enhanced and there is a knowledgeable base from which to draw on as issues arise and situations change.  There is a very real possibility that 2009 will be another drought year and DFO has already advised (unofficially) that a drought strategy may need to be developed.  The community will be much better prepared and equipped to engage in a dialogue with government agencies.  They, on the other hand, will feel more comfortable conversing with the community (ranchers, in particular).  

	
	


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 
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