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2008 Final Report Template

	FSWP File Number*
	07350-35/FSWP 08 HPR LR47


*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Salmon River Watershed Society


	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	

	If yes, please indicate which.
	
	Charity
	  √
	Non-profit organization
	
	Business

	Registration number
	
	GST number
	898452 958RP0001

	Are you a registered Society (Yes / No)?
	yes
	Society Registration number
	S-32931


	Mailing Address

	Box 3097, Salmon Arm, BC, V1E 4R8


	Street Address (if different from above)

	

	Project Manager1

	Name:
M Wallis


Title: Project Biologist
Affiliation: Salmon River Watershed Roundtable


Phone:  (250) 573-7838
Fax:  (     ) call ahead





E-mail:
mikewallis@hughes.net

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:
Jamie Felhauer


Title: Chair, Salmon River Watershed Roundtable
Affiliation: Salmon River Watershed Roundtable 

Phone:  (250) 804-8813
Fax:  (     )call ahead




E-mail:jado@telus.net


	Partners / Subcontractors

	Name:
S Bennett, Habitat Restoration 
	Affiliation: Fisheries and Oceans Canada

	Phone:  (250)  319 0439
	E-mail:BennettSe@pac.dfo-mpo.gc.ca

	Name:
D Wells, Water Stewardship Division
	Affiliation: Ministry of Environment

	Phone:  ( 250)  371-6223
	E-mail:duane.wells@gov.bc.ca

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	Streambank Stabilization at Key Locations in the Salmon River Watershed 


	Project Location

	Salmon River Watershed 


	Amount Requested
	55,000
	Total Project Value
	162,741
	Non-FSWP funds2
	107,741


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	Several hundred  individual restoration sites been undertaken  since the SRWR began developing  its watershed restoration partnerships in 1993 . These sites have incrementally contributed to a process of watershed restoration and partnership building  that has, now involved over 2000 individuals including agencies, landowners, First Nations, industry, citizens and  NGOs.  Although far from complete, this collective effort towards watershed sustainability has demonstrated our collective capacity to change how we see and act regarding fish and fish habitat issues at a watershed level. Individual project actions fit within this context as  we approach a gaol of restoring all severely eroding sites and begin to see corresponding changes in behaviour that has resulted incrementally from these undertakings. 
The specific objectives of the 2008 FSWP sponsored streambank restoration project was to undertake  some of the remaining high priority streambank and riparian area restoration site candidates at 7 farms in the Salmon River Watershed to improve fish habitat for coho and other salmonids, while working proactively with local community members to improve awareness and affect behaviour change in relation to how we perceive and interact with important fish and fish habitat values in our watershed. The project offers more than the opportunity to undertake restoration activity. It also engages the local community in demonstrating how streambank restoration and caring for salmon and salmon habitat also provides  other values  such as the protection of valuable farmland and  other riparian values such as  improved water quality and  allows the opportunity for demonstration of improved land use practices (beneficial management practices) as well as a venue for  developing education and awareness through co-operative action, and building awareness and commitment to a healthy Salmon River Watershed.  

The results of the 2008 restoration project are that more habitat has been removed from  the critically degraded list and a higher level of awareness, understanding and support amongst new partners has been generated. 



	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	

	Species and life stage(s) the project targets: please list

	Coho: Spawning, incubation, rearing
Chinook: Spawning, incubation, rearing

Sockeye: Spawning, incubation

Rainbow: Spawning, incubation and rearing 


	Watershed(s) the project targets: please list

	Undertake restoration activity at key fish habitat locations to improve habitat and to engage the community in affecting  behaviour change that reflects an improved perception of the value of salmon and salmon habitat



	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	18 restoration sites on 7 farms
	22 sites were undertaken on 11 farms

	Report summarizing selection rationale, pre-treatment and as built  site summaries
	Pre-treatment conditions, restoration prescriptions, and as-built summaries are on file 

	Map showing site locations
	The sites have been added to a GIS data base and to a watershed scale map file as part of tracking progress toward long term success

	Linkage to the watershed Sustainability plan
	Linkage to the watershed planning process has been achieved through a process of proactively promoting project successes via education and awareness activities  volunteer events and the  media 

	Linkage to the monitoring project to show the value of restoration work in improving riparian habitat and public perception
	Site restoration is being tracked not only at the site by site level, but also at a watershed scale 


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	The number of sites (22 sites on 11 farms) that were restored exceeded proposed goals. Pretreatment and as built site assessments were completed. The number of meters restored was monitored ( 990). Linkages to existing sites or existing riparian were monitored (19 linkages). The quality of spawning and rearing habitat has been improved in approximately 1 km of stream length in total for key target  species and life stages this year.   Leverage of support funding and in kind resource was difficult this year, in contrast to the large project year in 2007-08, however new funding relationships were developed. Linkage to the watershed wide sustainability plan  at a community level were  achieved by site tours, education and volunteer events  and  media articles.  Long term indicators will continue to be monitored subject to funding including salmon population (adult and juvenile) trends, channel morphology, riparian recovery and fish habitat quality. 


	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	· Be careful not to over commit deliverables to funders 
· Enable landowners to represent the project successes around the community 

· Reserve some unscheduled time to engage within the community




	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	Habitat Water Restoration and Stewardship the proposed project offers an initiative that restores high priority salmon habitat including immediate and long term in stream, riparian, water quality benefits. 

	The restoration activities that have been completed are part of an overall larger watershed restoration plan.  These additional 9 sites plus the addition of another off-channel water station will result in improved rearing and spawning habitat for coho, and other salmonids by contributing incrementally to reduced sediment loading, improved gravel condition (less embeddedness and compaction, improved interstitial spacing), improved riparian shading, moderated temperature,  increased potential for benthic invertebrate production, more complex and functional bank structure, reduced livestock impact such as riparian vegetation damage, bank trample and manure input, and improved cover for juveniles and returning spawners. 

Overall, the project benefits include: 
· critical salmon habitat restoration

· riparian restoration (through planting success)
· positive affect on water quality and quantity

· engaging First Nations

· engaging community

· promoting salmon as a highly valued public good (public awareness/education component)

· cost sharing, responsibility sharing

· increasing community capacity for engagement

· high technical feasibility (strong likelihood of success

· transferability

· low maintenance and follow up costs




1Please paste each priority activity identified in your Detailed Proposal in the space provided. 
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