[image: image1.jpg]Fraser dalmon & VWatersheds Program
>

CCCCCCC
SSSSSS
oooooooooo





2008 Final Report Template

	FSWP File Number*
	07350-35/FSWP 08 PDM D 22




*Please use the FSWP File Number provided in previous FSWP 2008 project correspondence

	Contact Information
	
	
	

	Sponsoring Organization’s Legal Name

	Horsefly River Roundtable


	Are you a federally registered Charity, Non-profit organization or Business (Yes /No)?
	Yes

	If yes, please indicate which.
	
	Charity
	
	Non-profit organization
	X
	Business

	Registration number
	
	GST number
	

	Are you a registered Society (Yes / No)?
	Yes
	Society Registration number
	S-53157


	Mailing Address

	Box 267 Horsefly, B.C.  VOL 1L0



	Street Address (if different from above)

	5762 Horsefly Road


	Project Manager1

	Name:
Tracy Bond





Title: Coordinator
Affiliation: Horsefly River Roundtable



Phone:  ( 250)992-2295
Fax:  (  250   )
992-5010




E-mail:
tbond@quesnelbc.com

1 All correspondence will be directed to the Project Manager.

	Alternate Project Contact

	Name:
Linda Bartch




Title: Director/Treasurer
Affiliation: Horsefly River Roundtable


Phone:  (250) 620-3440
Fax:  (     )





E-mail: land@horseflyrealty.ca


	Partners / Subcontractors

	Name:
Rick Holmes
	Affiliation: Cariboo Envirotech. Ltd.

	Phone:  ( 250 )  790-2456
	E-mail: carenvir@wlake.com

	Name:

	Affiliation:

	Phone:  (     )  
	E-mail:

	Name:
r
	Affiliation:

	Phone:  (     )  
	E-mail:


	Project Information
	

	Project Title

	Horsefly River Watershed Management Plan-Continuation of WFSP Stage 2 and 3


	Project Location

	Horsefly River Watershed and Community of Horsefly


	Amount Requested
	$45,000
	Total Project Value
	$85,000
	Non-FSWP funds2
	$40,000


2 Non-FSWP funds include both cash and in-kind funding. In-kind funding refers to all non-cash contributions such as equipment, supplies, labour, etc. Please refer to Budget Section for further details.

	Project Summary
	

	Please provide a single paragraph describing your project, its objective, and the results. As this summary will be used in program communications, clearly state the issue addressed and avoid overly technical descriptions. Do not use more than 300 words.

	The Horsefly River Roundtable mission statement is: 

To be a catalyst to achieve and maintain healthy Horsefly community watersheds, through coordinated management of all resources, respect for all concerns, and coordinated, positive action.

To meet the mission statement The Horsefly River Roundtable continued its work on Stage 2 and 3 of the Watershed Based Fish Sustainability Planning Guidebook.  Through collaborative technical and community meetings the roundtable members determined that a watershed status report, that provided a snapshot in time on the following issues and their impacts on the watershed, would be useful for further community, and economic development planning.

· Forestry

· Mining

· Agriculture

· Recreation

· Urban Development

· Natural Events

· Research

· Water Licences

· Run of the River Power – Moffat Creek

· Horsefly River Fish Species Interaction

· Anadromous fish stock status

· Non-anadromous fish stock status

The Roundtable also developed implementation projects to continue facilitating healthy watersheds, community engagement and collaboration among various community sectors.  These projects include:  Fish friendly development and management of  an “informal” campground in prime Sockeye Salmon Spawning Habitat., Coordination and management of the Horsefly Salmon Festival (2009), Continued collection of watershed data, watershed representation and provision of information to local economic, social and community development initiatives.

The Horsefly River Roundtable has now become an agent for information, funding and project development.  The roundtable also provides a community voice to regional/provincial and federal agencies on watershed issues. The Horsefly River sockeye run is one of the largest of all sockeye runs in BC. and the community is working hard to develop the economic, and social potential of the area while protecting this fisheries resource.  The Roundtable provides the venue to work through these issues at a community level.



	OPTIONAL If your project lends itself to sparking interest through a compelling sound bite (for potential use in FSWP media communications), please tell us what that sound bite would be. Do not use more than 150 words.

	Salmon survival is only one of the priorities facing the community of Horsefly.  Horsefly is a resource based community that has been hit hard by issues such as the mountain pine beetle crisis, forestry sector downturn, mining sector downturn, and continuation of a way of life.  The Horsefly River Roundtable mandate is “To be a catalyst to achieve and maintain healthy Horsefly community watersheds, through coordinated management of all resources, respect for all concerns, and coordinated, positive action. The development of the Watershed Based Sustainability Plan has been an opportunity for all sectors to work together for the betterment of all concerns while still investing in Salmon and Salmon habitat. This grass roots effort is providing a mechanism the community to have a balanced and local authority on it’s area resources.


	Species and life stage(s) the project targets: please list

	Sockeye, Chinook, Coho Salmon in Rearing and Spawning stages.


	Watershed(s) the project targets: please list

	Horsefly River Watershed
Quesnel River Watershed




	Project Deliverables and Results
	

	· Paste in the deliverables outlined in your Detailed Proposal (question #3 under project ‘relevance and significance’ heading) into the table below. Then, please list the results associated with each deliverable. 

· Please include copies of any relevant communications products (brochures, posters, videos, website addresses etc.) resulting from this project.

	Deliverable
	Result

	Completion of any works necessary to complete Stage 2.  An overview report and/or presentation will be completed.


	· A presentation was completed and offered/delivered to various regional agencies
· Data collection is ongoing and various areas of necessary information has been identified

	Use all compiled fisheries data and socioeconomic data to complete Stage 3 prescriptions or strategies  in 1-2 identified priority areas
	· A watershed status report has been completed for the community to use in their current economic and land development planning
· Watershed representation is provided through coordinator, contracted biologist or roundtable members to various development meetings.
· Implementation strategies also developed into the projects listed below.

	Continued engagement and capacity building of the Horsefly River Roundtable. 


	· Horsefly River Roundtable and committee meetings continue monthly
· Speakers on various watershed issues are booked into fall of 2009
· Roundtable members are involved in writing letters in local newspapers, running booths at regional events, and participating in local parades

	Secure resources for community driven projects to facilitate continued engagement in the planning process.

	· Secured $6,600 to facilitate fish friendly recreational development on the Horsefly River from Department of Fisheries and Oceans
· Secured $12,000 to deliver the Horsefly Salmon Festival in fall 2009

· Pending project with Towns for Tomorrow for trail and bathroom development in sensitive spawning areas ($48,000)

· Working with D.F.O to obtain a lease or management of the informal campground which is located in prime sockeye spawning habitat.


	Project Effectiveness
	

	Please evaluate the effectiveness of the project, using the objective standards, quantifiable criteria and/or quality control measures identified in your Detailed Proposal (under question #1 in the ‘performance expectations’ heading). 

	· Broad and inclusive participation by local individuals, community organizations, industry sector representatives ie. Agriculture, forestry, mining, tourism, and government agencies in information collection and discussion.

-            The meeting attendance varies greatly, there are always new people coming out to check out for various speakers, there                    has been continued invitations to the broad community as well as local industries with varying degrees of success.  The development of hands on projects has increased roundtable participation.
· Quality data collection for a comprehensive watershed profile description

· This is an ongoing objective.  We have collected all the data that can be accessed.  There continues to be issues with getting access to information in a timely manner from a number of government departments. The quality of the data will also be evaluated by it’s usefulness to the community as it plans for the future.

· There is still a need for more fisheries data in this watershed which was outlined in the last watershed sustainability report.  

· Land use decisions and economic development planning are occurring now and will not wait for a comprehensive list of fisheries information.

· The quality of the data collected is good but there is not enough, which no one has the resources (MOE, D.F.O,) to collect and the land use pressures are occurring now and in the near future.
· The clarity of goals, objectives and strategies developed

· The Roundtable has been able to attract other funding and project management based on implementation of identified priorities.

· The Roundtable needed some hands on projects and some concrete work on local ongoing issues such as the campsite area.  This forced very clear objectives and strategies over the next 1-2 years.

· Capacity of plan developed

· The plan has turned into more of an ongoing process or living plan.  Implementation strategies have had to be  very responsive to current community need due to issues arising (tourism and economic development initiatives, funding available for specific issues).

· The ability to respond to the community needs as they have identified has raised the profile and effectiveness of the Roundtable.


	What are the top three lessons learned from this project that would be important to communicate to others doing similar work throughout the Basin? 

	· Watershed planning is a process and takes time…….a lot of time, so do not engage in watershed planning unless there is a long term vision and resources available to continue
· Any initiative needs to be responsive to the immediate community concerns, issues and opportunities so there needs to be flexibility built in to the planning process
· Do not rely on government or other parties to provide information in a timely manner…..don’t let it hold the entire process up or have other facets of the project that can move ahead without relying on outside parties.




	Project Effectiveness 
	

	Please describe how your project has addressed each Priority Activity identified in your Detailed Proposal.

	Priority Activity1
	How the Priority Activity has been Addressed

	This comprehensive process and project delivery addresses a number of the priority activities of the FSWP.  Specifically the prioritization of salmon habitat and developing a collaborative framework to restore, enhance, and protect areas within a priority watershed, match the activities of the Habitat and Water Restoration and Stewardship category.


	The Roundtable has gathered and presented watershed information to regional planning authorities as well as local residents.  As well, the watershed status report and Roundtable representation will provide fish and habitat data so the community can include the needs of fish and fish habitat in their economic and community development planning.

	
	


1Please paste each priority activity identified in your Detailed Proposal in the space provided. 

	Further Comments
	

	Please provide any further comments including recommendations for future conservation efforts and suggestions for helping partners to meet the goals of the Fraser Salmon and Watersheds Program. If your project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them as an appendix.

	Watershed Status Report will be sent by mail
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