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* Please use the FSWP File Number provided in previous FSWP project correspondence.

1. Project Information
1.1. Project Title

Partnership Building for Fish Habitat Restoration Priorities in the Upper Pitt Watershed

1.2. Proponent’s Legal Name

Fraser Valley Watersheds Coalition

1.3. Project Location

Upper Pitt Watershed

1.4. Contact for this report

Name: Lance Lilley Phone: 604-702-5006 Email: llilley@fvrd.bc.ca

1.5 Funding Amount

Original Approved Total FSWP Final Invoice Final Non-FSWP leveraging,
Grant Amount: Expenditures: Amount: including cash and in-kind:
$5,000 $5,000 $1,000 $5,225.00

2. Project Summary
Please provide a single paragraph describing your p roject, its objectives, and the results. As

this summary may be used in program communications, clearly state the issue(s) that were
addressed and avoid overly technical descriptions. Maximum 300 words.

While the Upper Pitt watershed is highly valued for its salmon productivity and habitat values, it is not
without issues or concerns. Power production, forestry, mining, residential/resort development,
recreation impacts, closure of a DFO fish hatchery, aging status of previous habitat restoration projects,
and current funding limitations, all contribute to a level of uncertainty and anxiety about the future health
of this watershed. With this context, stewardship, partnership building, and information sharing is
critical to ensure the productivity of this watershed remains high. This project intended to re-establish a
prior network of key stakeholders for the watershed, to gather known information about the watershed,
and to discuss priority needs and opportunities. Results included an inaugural meeting of the newly
formed ‘Upper Pitt Stewards’, the creation of a network of stakeholders interested in working together
and sharing information, and the beginning of a reference/document database of the habitat conditions
of the watershed. In summary, this project helped provide the impetus for a renewed commitment to
protect and preserve the Upper Pitt, a legacy that we hope will extend well into the future.




This project has allowed our group, the Fraser Valley Watersheds Coalition, to establish a relationship
with other stakeholders beyond our core region. Most notably, it has allowed us to get to know folks
from the Alouette River Management Society (ARMS) — a well-established and successful group in
Maple Ridge/Pitt Meadows. Being able to learn from these groups, to discuss challenges they have
faced or lessons they have learned, are critical for relatively young groups such as ours.

3.Final Project Results and Effectiveness

1. Key active stakeholders in the Upper Pitt
watershed that pertain to aquatic habitat, salmonid
productivity, and biodiversity, will be identified.

An initial list of key stakeholders was identified
through initial contacts and by repeatedly asking
stakeholders who else should attend.

2. Possible funding sources and potential
partners for restoration or enhancement efforts in
the Upper Pitt River watershed will be identified
and pursued.

Initial discussions with stakeholders included a
number of potential partners for restoration
activities. No concrete funding opportunities were
identified at this point however as we are still in
the process of collecting information and
identifying priorities.

3. A collaborative roundtable discussion of
stakeholders and possible funding sources will be
held to discuss the current needs of the watershed
and future opportunities.

A successful roundtable discussion was held on
Dec 2, 2009 involving 13 key stakeholders and
groups. A number of others who were not able to
attend were included in email correspondence and
meeting minutes. The stakeholders present,
deciding to call themselves the “Upper Pitt
Stewards”, agreed to continue meeting at least
once a year and to work collaboratively on
enhancing and protecting the Upper Pitt.

4. Greater awareness of the F.V. Watersheds
Coalition and our potential role as a ‘group of
groups’ to stakeholders and potential partners.

The normal geographic range of the Fraser Valley
Watersheds Coalition is from Hope to Mission
(i.e., the range of the Fraser Valley Regional
District). Up to this point, they have not had a
presence in the Upper Pitt, even though it resides
within the FVRD boundaries. Other groups have
been previously active there, and this project
allowed the Coalition to build a relationship with
these groups. This will help to not only allow us to
learn from each other, but work collaboratively on
the Upper Pitt and other issues of regional scope.
ARMS has now been added to the Coalition’s
email list and are kept aware of the Coalition’s
activities and any opportunities for collaboration or
information sharing that may emerge.




Two main indicators were identified to measure the success of this project.

(1) Complete project on time and on budget. The project was completed as planned. We came in
right on budget ($5,000) and ahead of the March 31 deadline.

(2) Achieve both Project Objectives.

Objective 1: To gather known information about habitat conditions, concerns, and restoration priorities
for the Upper Pitt River watershed.

Result: Achieved. We have begun to compile a document database of known data and reports
pertaining to Upper Pitt fish habitat (see attachment #4). Part of this review also included detailed
discussions with Mr. Al Stobbart, former DFO hatchery manager in the Upper Pitt, prior to his retirement
earlier this month (we wanted to make sure this information was not lost upon his retirement).
Objective 2: To build the partnerships needed to pursue both funding opportunities and restoration
needs for the Upper Pitt watershed.

Result: Achieved. Through this project, we were able to (a) establish a new watershed group, known
as the Upper Pitt Stewards (UPS) to network and steward the Upper Pitt; (b) develop relationships with
other non-profit groups (e.g., Alouette River Management Society, BCCF, etc) and First Nations (Katzie
First Nation) that the Watersheds Coalition previously did not have relationships with. The on-the-
ground benefits that this new group and these new relationships will mean for the Upper Pitt watershed
are yet to be determined, but through this project, we have enabled this success to occur.

One notable challenge from this project has been timing and momentum. We wanted to wait until after
the fisheries window before calling the roundtable meeting, as many of us have been very busy or
unavailable during that time. Unfortunately however, this resulted in the roundtable discussion
occurring after the FSWP Conceptual Proposal deadline (September), the potential funding partner we
figured to be the most appropriate for continuing to support our efforts. As a result of missing this
deadline, we were unable to act quickly on some of the good project ideas that came from the meeting
to keep momentum going.

List of attachments:

(1) Invitations to Stakeholders for meeting

(2) Meeting Minutes (from Dec 2, 2009 roundtable discussion)

(3) Roundtable Meeting Photos

(4) Initial Reference Database

(5) Watershed Program Newsletter

(6) Summary Notes on Upper Pitt Compiled from Material Provided by Mr. Al Stobbart

The benefits of this project will be continued into the future by having (a) established a new network of
interested and passionate stakeholders to work together for the Upper Pitt, (b) renewing a commitment
by these stakeholders to work collaboratively and to continue meeting at least once a year to discuss
projects, issues, needs, and opportunities in the Upper Pitt.

Planned next steps include, as resources allow, conducting a field trip to the Upper Pitt with key
stakeholders to assess the status of prior restoration sites, continue compiling known information and




references, and ongoing email correspondence of stakeholders regarding relevant information or
opportunities. Additional recommendations for further work include: conduct in-depth interviews with
notable stakeholders to help flush out added knowledge or references; preparation of a gap analysis to
identify notable information gaps regarding habitat conditions in the Upper Pitt; develop an Upper Pitt
Stewards website that would include the reference database, maps of the watershed, and photos;
complete prioritization of needed activities and projects; develop a Terms of Reference (and possible
Society status) for the Upper Pitt Stewards; etc.

1. Watershed planning is about the PROCESS more than it is about the PRODUCT. Establishing a
network of stakeholders to discuss the watershed and be engaged in its protection/restoration/
understanding is the real key to watershed sustainability and action.

2. Think ahead. Be aware of funding deadlines and plan networking events or discussions BEFORE
these deadlines (whenever possible) in case project ideas emerge at the meeting that the group is
eager to pursue but funding is required.

3. Although not as easy as during a crisis or impending mega-project that stirs interest and emotion,
watershed planning during non-crisis moments may be challenging but is essential to maintain interest
and hopefully prevent major crisis from occurring.




8. Appendices

REQUIRED: attach all DOCUMENTATION of Final Outcome s, listed above in section 3.3.
These may include technical reports, maps, photos, evidence of communications, lists of
meeting participants, etc.

(1) Invitations to Stakeholders for meeting

(2) Meeting Minutes (from Dec 2, 2009 roundtable discussion)

(3) Roundtable Meeting Photos

(4) Initial Reference Database

(5) Watershed Program Newsletter

(6) Summary Notes on Upper Pitt Compiled from Material Provided by Mr. Al Stobbart




Lance Lilley

Foy, Matthew; Al Stobbart; Mike Pearson; kbaird@bccf.com; Wilson, Greg ENV:EX;
egolds@sfu.ca; votton@sfu.ca; info@pittriverlodge.com; arms@telus.net; mike@katzie.ca;
Marion Robinson; gcrclayton@shaw.ca; Thomas R. Cadieux

From: Lance Lilley

Sent: September 2, 2009 15:49

To:

Cc: Dick Bogstie; Rachel Drennan
Subject: Upper Pitt Fish Habitat

Hi all,

A couple of years ago a roundtable discussion was held amongst stakeholders to discuss fish habitat restoration and
enhancement opportunities in the Upper Pitt River system.

Given the value of the area and the potential for further impacts, we are gauging interest to see if another
workshop/roundtable should be held this fall or winter to figure out the priority needs of the area, find out what each other
are working on (if anything) regarding the Upper Pitt, and to collectively strategize for new opportunities and potential for

collaboration.

Please let me know if you would be interested in attending.

Sincerely,

Lance Lilley

Watershed Planner

Fraser Valley Regional District /

Fraser Valley Regional Watersheds Coalition
45950 Cheam Avenue

Chilliwack, BC V2P 1N6

Tel 604-702-5006
Toll Free 1-800-528-0061
Fax 604-792-9684
Email  llilley@fvrd.bc.ca

* Please consider the environment before printing this email.



Lance Lilley

From: Lance Lilley
Sent: December 1, 2009 14:38
To: Geoff Clayton; Marion Robinson; Maurice.Coulter-Boisvert@dfo-mpo.gc.ca; Foy, Matthew;

egolds@sfu.ca; Al Stobbart; Amanda Balcke; Cory Hryhorczuk; mike@katzie.ca;
armsvolunteer@telus.net; Rachel Drennan

Cc: info@pittriverlodge.com; Dick Bogstie; Siri Bertelsen
Subject: Meeting tomorrow re: Upper Pitt
Upper Pitt Stakeholders:

This is a reminder about our Upper Pitt Roundtable Discussion tomorrow from 9:30 until lunch at the ARMS
building/Rivers Heritage Centre at 24959 Alouette Road, Allco Park, Maple Ridge, BC. (see
http://www.alouetteriver.org/map.html for driving instructions)

Again, the purpose of the meeting is to discuss fish habitat needs and issues in the Upper Pitt, identify potential funding
sources, lead applicants, and opportunities for collaboration, and review projects that may require completion or revisiting.
Lunch (pizzas) will be provided.

Please bring your ideas as well as any reference material you may have that may aid the discussion or be able to be
shared. Funding for the project was provided by the Fraser Salmon and Watersheds Program.

I'm looking forward to seeing you there.

Sincerely,

Lance Lilley

Watershed Planner

Fraser Valley Regional District /
Fraser Valley Watersheds Coalition
45950 Cheam Avenue

Chilliwack, BC V2P IN6

Tel 604-702-5006
Toll Free 1-800-528-0061
Fax 604-792-9684

Email  llilley@fvrd.bc.ca

* Please consider the environment before printing this email.



The purpose of the meeting was to have an inaugural discussion of Upper Pitt stakeholders to talk about
fish habitat needs and issues in the Upper Pitt, and to identify potential funding sources, lead applicants,

Upper Pitt Stewards (UPS)

Meeting Notes

December 2, 2009
9:30am —1:00 pm

ARMS Rivers Heritage Centre (24959 Alouette Road, Alco Park, Maple Ridge, BC)

and opportunities for collaboration.

Attendees:

Dave Harper — dharper@bccf.com — BC Conservation Foundation

e Cory Hryhorczuk — cory h@bccf.com — BC Conservation Foundation
e Amanda Balcke — arms@telus.net — ARMS
e Matt Foy — matthew.foy@dfo-mpo.gc.ca — DFO — SEP
e Marion Robinson — mrobinson@fraserbasin.bc.ca — FBC (FVWC)
e Lance Lilley — llilley@fvrd.bc.ca — FVRD/FVWC
e  Abby Cruikshank — armsvolunteer@telus.net — ARMS
e Al Stobbart — astobbart@fvrd.bc.ca — DFO/SEP/FVRD
e Jonathan Bulcock — jonathan.bulcock@dfo-mpo.gc.ca — DFO/MEB/RRU
e Maurice Coulter-Boisvert — Maurice.coulter-boisvert @dfo-mpo.gc.ca ~ DFO/OHEB/STCI
e Geoff Clayton — gclayton @telus.net — ARMS
e Mike Leon — mike@katzie.ca — Katzie First Nations
e Rachel Drennan — fvrwc@live.ca — FVYWC
Regrets:

Dan Gerak (Pitt River Lodge)

Elaine Golds (Burke Mountain Naturalists)

Dick Bogstie (FVRD Electoral Area “F” Director)

Mike Pearson (Chair, Fraser Valley Watersheds Coalition)

1. Group Formation, ldentity, and Structure:

(a) Additional stakeholders in watershed:
o Upper Pitt Rate Payers Association
Province (MOE, MOFR, MEMPR)
Niho Cattle Company
IPP Industry
Teal Cedar
Metro Vancouver Parks (Janis Jarvis, Wendy DaDalt)
hunting and fishing clubs (?)

0O 0O 0O OO0 OO0

with Port Coquitlam — has house in Upper Pitt)

City of Coquitlam/Port Coquitlam/Pitt Meadows. (note — Darrell Penner — Councilor



Hell's Angels
Ducks Unlimited
Pitt Polder Preservation Society
o Funders: FSWP, HCTF, etc?
¢ In Squamish — model of stakeholders working in collaboration with IPP developers worked
well (made the best of a bad situation) — If IPPs ever go forward, best to be in a position to
work with them if that happens.
o Good to have list of projects/needs prepared (and approximate budgets) just in
case.
o The IPP proposal for Upper Pitt was re-submitted but did not make the cut again.

0 0 O

e Status of PRAWN: (Pitt River Area Watersheds Network) — society status lapsed. Costs
more to get back up and running than does to start a new group.
o Has around $9500 in funds (jointly administered by Elaine Golds and Geoff)
remaining — can go towards leveraging funds for new Upper Pitt activities

(b) Interest amongst attendees to form a new group/network to collaboratively enhance the
Upper Pitt Watershed. Group name through consensus agreement: Upper Pitt Stewards

(UPS).
o Intent is to remain a relatively informal/loose assemblage of stakeholders for the
w/shed.

(c) Geographic Range of group: Upper Pitt watershed (mountain top to mountain top)

(d) Roles discussed:

o ARMS as chair/host

o Katzie to consider co-chairing

o DFO willing to help with information, project ideas, assistance in funding
applications, etc.

o Fraser Valley Watersheds Coalition can help to coordinate as needed (and possibly
provide use of their website for information, updates, etc).

o BCCF willing to help with funding applications.

(e) Terms of Reference discussion — to possibly include:
o Membership (see above)
o How to work with each other
o Purpose of group: to act as a collaborative network to better understand and
enhance the environmental health of the Upper Pitt watershed.
o Policy question about acting as a lobby group (unresolved) and is and action item
going forward

2. Activities/projects needed for watershed:
e  ARMS to host annual or biannual meeting of stakeholders to discuss the watershed,
funding proposals, projects, issues, etc.
o Suggested date: Thursday after Labour Day. Second meeting possibly in spring
o Important to maintain momentum and keep group active and relevant (“the
process IS the product”)




* Need for literature review and research on known data/information (including
interviews with key staff who are retiring shortly — Al Stobbart — to make sure
knowledge transfer occurs).

o Katzie/ARMS/PRAWN has boxes of information on the watershed they can
provide
» ACTION: Lance to contact FSWP for consideration of late application. If
approved, BCCF volunteered to draft funding proposal.

e Corbould Creek side channel requires ongoing maintenance

e Need to revisit old projects for effectiveness

e BCCF - Upper Red Slough project — will be going back up in 2010 to audit

e Some cultural work has been done for Katzie on Transformer sites — still need resource
mapping.

- Lunch -

3. Final Thoughts and Adjournment

Addenda Information update from ARMS:

It has come to our attention that Bruce Bell, Councillor for the City of Pitt Meadows and liaison
to ARMS, has a cabin on Pitt Lake. Bruce should be included in this group’s mail out, in ARMS
opinion, as he has shown interested here. Bruce’s e-mail will be in this CC return.



Roundtable Meeting Photos:
Dec 2, 2009
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