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Executive Summary

The Stewardship Centre for BC recently sponsored a gathering of 37 participants in
Vancouver to learn about the StewardshipWorks! pilot project, and to discuss how to
address core funding issues for conservation and stewardship organizations in BC. After
a selection of presentations and intense discussions, the group developed several ideas
for activities to raise awareness about the need for core funding, while actively pursuing
core funding opportunities.

Key activities identified by the participants include two immediate steps to be led by the
Stewardship Centre for BC. SCBC was requested to convene a working group of
interested individuals who can develop an action plan, based on the items suggested
during the discussion period and continue to move this initiative forward. In addition,
the group recommended that marketing and communications material should be
immediately created to form a common message that all organizations could use within
their own regions and audiences.
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1.0 Introduction

1.1 About StewardshipWorks!

StewardshipWorks! is a capacity building initiative of the Stewardship Centre for BC
focused on conservation organizations in BC. This project is in the final phase of a three-
year pilot project focusing on distributing core funds to stewardship organizations and
evaluating the impacts of this funding. In addition, the Stewardship Centre also supports
and delivers other capacity building programs, including the Capacity Building resource
directory and the Benchmarking Tool. More information can be found on these and all
Stewardship Centre programs at their website: www.StewardshipCentre.bc.ca.

1.2 Purpose of the Funding for Success Workshop

This workshop was planned in order to share the outcomes and results of the
StewardshipWorks! pilot project. In addition, the workshop served as an important
mechanism for the Stewardship Centre to build awareness about the need for core
funding, and to engage organizations in collaboratively exploring how to address these
ongoing needs with a Stewardship Legacy Fund.

The following objectives were identified through the planning process:

For SCBC For Participants
e Report on success of o Hear results of
StewardshipWorks! Pilot Project StewardshipWorks! Pilot
e Seek support for moving towards Project
an ongoing program e Provide input into an ongoing
e Seek input and direction on how program
to move forward - where to seek e Showcase innovations in core
funding, etc funding and support from own
e Recognize funders and program organization
participants e Networking

1.3 Workshop Funders

Financial support for hosting this workshop was generously provided by the Fraser
Salmon and Watersheds Program and the BC Ministry of Environment. In addition,
Pacific Western Brewing Company provided participants with small gift bags.
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2.0 Workshop Description

The StewardshipWorks! Funding for Success Workshop was held on November 3, 2011
in Vancouver, BC, at the Vancouver Maritime Museum. Workshop outcomes, agenda,
invitations and speakers were determined by an active and dedicated advisory
committee (listed in Appendix).

37 attendees represented stewardship groups, government agencies, business, and
funding organizations. After introductory comments, presentations were provided on
the StewardshipWorks! program, it's outcomes, and the new Capacity Building
Benchmarking Tool. The attendees, complete agenda, and presentation material are
available in the appendix.

2.1 Sector Discussions

Participants divided into smaller groups to determine how best to engage various
sectors in supporting stewardship, and in particular, core funding. Each of the four
groups discussed how one of the following sectors can support core funding for
stewardship organizations:

e Stewardship

Organizations

e Governments

e Business

e Foundations.

To do this, they utilized a
NOW, WOW, HOW exercise, in
which they identified the
current situation for core
funding (NOW), the ideal
situation (WOW), and the
action items that would be
necessary to get from the
present to the ideal (HOW).
The exercise was effective, as Figure 1. An example of the NOW, WOW, HOW exercise completed
participants were encouraged by the participant groups.

to generate lots of ideas by concisely writing their ideas onto small sticky notes, and
placing them on a table top chart.

The discussions were lively, engaging, and informative. In the final minutes of the group
discussions, each table was asked to select their top three action items.
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3.0 Workshop Outcomes

3.1 Knowledge and Information Sharing

This workshop enabled SCBC to share the results of our three year StewardshipWorks!
pilot project. Sharing these results is an important step for developing an ongoing
recognition that supporting the core operations of stewardship and conservation
organizations is possible and produces effective and measurable results.

SCBC was also able to present the new Capacity Building Benchmarking Tool and
Resource Directory - a new tool for stewardship and conservation organizations to
evaluate the current organizational capacity, and to discover organizations that provide
capacity building resources.

In addition the funding agencies in the room were very receptive to the idea of core
funding, and were great supporters for providing core funding. One representative from
a funding organization noted that government agencies would be best positioned to
fund the ongoing costs of organizations, while the private sector would stand to gain
from the advertising and recognition offered when funding project specific activities.

3.2 Action Items
The following action items were prioritized during the table discussions:

3.2.1 Government Sector

e A collective voice for stewardship
e Governments create a stewardship endowment lottery

3.2.2 Stewardship Organizations

e Create a collective voice for stewardship

e Develop a consistent message and communications materials that can be
delivered by any organization (show the value of stewardship organizations)

e Diversify revenue (memberships, telethon, etc)

3.2.3 Business

e Stewardship organizations to target needs of business donations: recognition
and rewards.

e Develop more social enterprise opportunities with links/partnerships/etc

e Build up recognition of StewardshipWorks! to ensure that businesses are
comfortable with using it as a distributor

3.2.4 Funding Organizations

e Provide multi-year funding
e Engage a "trusted insider" to deliver the case
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e Communicate our results

Common Threads

All groups identified that marketing and communications were key components of
developing an effecting program that would be supported by all sectors. In addition a
strong voice for the stewardship and conservation community was also thought to be
critical. These are steps that can begin immediately.

3.3 Networking

All opportunities for representatives of stewardship organizations to come together and
network is important to build a strong stewardship sector in BC. Events like these enable
stewards to become familiar with one another, their organizations, and projects and
programs that may have potential partnership or learning opportunities. A well
connected stewardship community will lead to a strong stewardship sector.
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4.0 Next Steps

Three preliminary steps are recommended in order to begin to build momentum and
support for ongoing funding for the stewardship community.

4.1 Multi-disciplinary Team

Based on the interest expressed during the workshop and on the feedback forms,
several participants indicated that they would like to be involved in further discussions
about a strategy for seeking core funding for stewardship and conservation groups in
BC. As a starting point, a conference call between interested individuals, and the
StewardshipWorks! advisory committee could determine priority action items and
responsibilities.

Individuals who have expressed interest in participating at this level include:
e Aurora Bonin, TD Canada Trust Friends of the Environment
e Lisa Fox, Fraser Valley Conservancy
e Michael Kennedy, Grasslands Conservation Council
e Brenda LaCroix, Christina Lake Stewardship Society
e Megan Moore, Pacific Salmon Foundation
e Wayne Salewski, Vanderhoof Fish and Game Club
e Edith Tobe, Squamish River Watershed Society

4.2 Shared Marketing Materials

Workshop participants requested that SCBC create a one page summary of the benefits
of ongoing and stable funding that could be a focus point to a provincial campaign and
that could be customized and distributed by each organization.

4.3 Enhanced Communications

This report, and specifically designed communications materials, should be posted
online and distributed to all workshop attendees and invitees. Ongoing progress
updates would be critical to enable others to become involved, or to advocate in their
regions, if required. Communications may be specifically designed SCBC materials, or
simply regular inserts into the well-read email newsletters of other like-minded
organizations.
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5.0 Appendix

StewardshipWorks! Advisory Committee
Invitations

Attendees

Discussion Paper

Agenda

Feedback Forms

Evolve Report on Webcast
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